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Foreword

Even though we live on a small island, our 

communities represent people from all over Europe 

and worldwide, and it is our aim, to understand their 

needs so we may serve them more effectively and 

efficiently. I am also committed to increase the 

amount of officers and staff we employ and ensure 

that they reflect the communities of the Island. 

Chairman Jersey Police Authority 

Doctor Jason Lane 

The States of Jersey Police are 

committed to providing a police 

service that meets the needs of  

all the public who use our service, as well as those 

we employ and who volunteer for us.   

The Police Authority has strongly supported 

development of the States of Jersey Police 

policies on Equality and Diversity since our  

inception in 2014. It is essential to understand the 

demographics of the Island to ensure the diversity of the 

staff that are employed to fulfil this function.   

That individuals or groups of individuals are not treated 

differently or less favourably on the basis of their specific 

protected characteristics, including race, gender, disability, 

religion or belief, sexual orientation or age. 
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The Jersey Police Authority welcomes the Equality, Diversity 

and Inclusion Strategy and is committed to supporting it’s 

development moving forward. 



Embedding diversity, equality and 

inclusion into all that we do is essential 

for success, and fundamental to our 

new Community Policing Model. 

 

This can only be achieved by 

understanding and engaging our 

communities, working with partners 

and delivery of an ethical and fair 

service by a workforce that reflects 

the people it serves.  

 

This strategy has three key elements  

that provide a framework to 

accelerate progress on diversity, 

equality and inclusion as well as 

deliver the outcomes we wish to 

achieve under Project Horizon and the 

new Community policing model.
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Our Communities

Jersey has a diverse population situated within urban and 

more rural parish settings, with established and emerging 

new communities. The States of Jersey Police understands 

the need to engage efficiently and effectively with our 

communities, to foster good relationships.

To identify and engage with all who live, work or visit here, 

including diverse and emerging new communities.

To recognise that people may belong to multiple communities, 

only some of which may be geographical. A person may be 

part of a community because of their lifestyle, online activities 

or age.

Our Aim: 

We will achieve this by:

Community Police 

Officers embedded and 

working within our 

diverse communities, 

encouraging closer 

engagement.

The Community Advisory 

Group acting as a 

critical friend to the 

States of Jersey Police 

with representation from 

our diverse communities.

A visible presence 

targeting hot spots of 

high crime, low public 

confidence and/or high 

footfall. 

Using proactive methods 

of engagement such as 

street briefings, door 

knocking using volunteers, 

surveys, social media and 

on-line discussion. 

Engagement with the 

parishes and Honorary 

Police through our 

monthly tasking meetings.

Participation in the newly 

established Community 

Hubs currently in 

partnership with 

Customer and Local 

Services.Dealing effectively with 

Hate Crime. 

Measuring progress

JOLS Survey. 

Quality of Service surveys. 

Hate Crime, increase in reporting 

and survey results. 

Improved rates of customer 

satisfaction.
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Our Partners

To work with partners to develop joint strategies that enable a 

whole system approach to reduce crime, anti-social behaviour 

and demand.

To protect vulnerable people by early identification, 

intervention and collaboration with partners.

To put in place systems that enable the collection, collation 

and sharing of data and information across services.

Our Aim: 

We will achieve this by:

Taking an active role in 

the multi-agency 

Community Adult 

Support Panel (CASP) 

and the Children's 

Integrated Support 

Team (CIST). 

Embedding the use of 

the SARA problem 

solving model to identify 

hot spots and high- 

demand locations, the 

people most vulnerable 

to harm, longstanding 

problems and emerging 

trends, repeat victims 

and the people most 

likely to cause harm. 

Raising awareness of 

modern day slavery and 

enabling partners and 

the community to 

identify and report it. 

Identifying and referring 

vulnerable adults to the 

call and check scheme 

sponsored by health.

Establishing a schools 

liaison partnership with 

each of the secondary 

schools in the island and 

the feeder primary 

schools.

Measuring progress

Reduction in repeat victims and 

offenders. 

Number of referrals made to the 

call and check scheme. 

Successful examples of the use of 

the SARA problem solving model.

Number of calls and intelligence 

reports submitted by partners, 

businesses and the community in 

relation to modern day slavery.

Identification and support of 

children and young people at risk of 

victimisation, offending or exclusion 

from school.

We will work with our partners to deliver services to the 

most vulnerable, including young people, those with mental 

health issues and those at risk of sexual or other 

exploitation such as modern day slavery.
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Our Organisation

To better understand the composition of our workforce by 

ensuring we put in place systems that enable the collection, 

collation and analysis of workforce data.

To develop strategies which seek to attract, recruit, retain and 

develop our workforce from diverse communities, bringing new 

talent and broader skills and ideas. 

To develop our staff to better understand diversity, equality 

and inclusion.

Our Aim: 

We will achieve this by:

Ensuring States of 

Jersey Police leaders 

are accountable and 

committed to the 

delivery of the Diversity, 

Equality and Inclusion 

strategy, training and 

role model appropriate 

behaviours.

Working to continue to 

raise awareness of 

'unconscious bias'. 

Developing our 

recruitment, retention 

and progression 

processes to encourage 

the development of our 

entire workforce.

Measuring progress

We will have a police force  that is 

more reflective of our community, 

with: Increased levels of diversity, 

across all areas. Increased interest 

in policing careers from under- 

represented groups. Successful 

recruitment and progression from 

under-represented groups.

Attracting and retaining the diversity of the workforce will 

make the States of Jersey Police more reflective of the 

community that we serve and give the force a broader 

range of skills, knowledge and experience. This will enable 

us to deliver a more effective policing service that meets 

the needs of our diverse communities by bringing new 

ideas, diverse thinking and experiences.

Adopting appropriate 

strategies to attract 

diverse applicants and 

providing positive 

support to applicants 

(and promotions) from 

under-represented 

groups who wish to join 

the force.

Actively seeking out best 

practice from other 

industry sectors.

We will have developed a 

network of external Partners 

for sharing of best practice, 

adopting ideas and being 

able to benchmark against 

other organisations.

We will have delivered Diversity, 

Equality and Inclusion awareness 

programmes to all staff to de- 

stigmatise issues and manage 

unconscious bias. 
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