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SENIOR MANAGEMENT BOARD MEETING 

Meeting Number: 6/2017 

OPEN SESSION 

Date: Monday 14th August at 11.00am 

Location: 3rd floor conference room 

 

Present:  

A/Deputy Chief Officer Chair 

Superintendent Crime Services Supt. CS 

Superintendent Operations Supt. Ops 

Director Corporate Development Dir. CD 

Chief Inspector Crime Services CI CS 

A/Chief Inspector Operations A/CI Ops 

Head Criminal Justice Department Head CJD 

Scientific Services Mgr. SSM 

Project & Facilities Manager P&F Mgr. 

Director Finance CCA Dir. Fin. CCA 

Head Information Management, Security & Compliance Head IMS&C 

Senior Infrastructure Manager Sen IM 

HR Manager HR Mgr. 

Police Association Representative PA Rep 

Minuting Sec Sec 

  

In attendance:  

Item 3a: Planning & Performance Management P&PM 

 

1. APOLOGIES 

Apologies were received from the Chief Officer, CI Community, CI FIB and Senior HR Mgr. 

 

2. MINUTES FROM THE LAST MEETING AND MATTERS ARISING 

All actions were either discharged or were otherwise being progressed and the Board adopted 

the minutes. 

 

3. STRATEGIES AND PLANS 

a. SOJP Fleet Review 

P&PM presented a review of the SOJP Fleet which was commissioned following MTFP2, the 

move to the new Police HQ and a change to the way in which SOJP vehicles are funded. 

 

The report included individual costs of all vehicles including original purchase price, any 

depreciation, leasing and rental costs plus running and maintenance costs.  Since 2014, 
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SOJP has been required to procure its vehicles through Jersey Fleet Management (JFM) 

who purchase the vehicles and then lease them back to SOJP.  The main impact is that 

vehicle purchase costs now come from the revenue budget as opposed to previously being 

capital expenditure.  It was further established that the average age some vehicles is 4 - 5 

years, which now incurs an increased maintenance bill.  

 

The report identified that some of the specialist vehicles can only be driven by a small 

number of officers and staff and further training is required.  The pool of generic cars 

needs to be managed more efficiently and a system for booking them has been built by the 

IT Department and is ready to be launched.  

 

Following a discussion of the issues above, the Board agreed that a Post Implementation 

Review into the new Poole car arrangements (including the new IT booking system) should 

be undertaken 3 months after implementation.  

 

Board adopted the recommendations in the paper. 

 

Action: Facilities Manager to conduct a post implementation review into the new ‘pooled 

car’ arrangements 3 months after implementation. (Sec to diarise). 

 

b. Digital Legal Evidence 

Dir. CD presented a paper that noted SOJP already used digital evidence, that the 

SMARTpolice project would extend this, and that further changes were in the pipeline (for 

example, the 1864 law Criminal Justice Reforms, and the impact of introducing GDPR).    

 

Head CJD highlighted recent incidents where digital evidence had been presented late in 

criminal proceedings, which may have led prosecution lawyers to raise concerns around 

SOJPs practices in relation to digital evidence.  The Chair requested that these issues be 

reviewed by Supt Ops to ensure they do not reoccur.  

 

Dir CD  recommended that a group of subject matter experts led by the Sen ITM and 

including the Head IMS&C, Head CJD and Scientific Services Manager be formed in order to 

review SOJPs current position in relation to digital evidence and to develop a gap analysis 

against known future direction and requirements.  The Sen ITM is to present his findings 

and a plan of action at the next SMB meeting.  Dir CD further noted the requirement to 

develop an overarching Digital Strategy to support this, and other digital issues.   

 

The Board supported this proposal.  

 

Action : Supt Ops to review ‘near misses’ with regard to digital evidence, and put in place 

remedial action as necessary.  

 

Action:  Senior ITM to lead a consultation group (Head IMS&C, Head CJD, SSD) to review 

SOJPs current position in relation to digital evidence.  Review to include gap analysis and 

action plan where necessary and to be prepared for SMB in September 2017 
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4. POLICIES AND PROCEDURES 

There were no papers lodged or debated. 

 

5. PAPERS TO NOTE 

a. Inquiry Response Group TOR 

Supt. CS presented the Terms of Reference for an Inquiry Response Group, which has been 

set up to address the recommendations from the recent Jersey Care Inquiry.  The Group 

will be chaired by the recently appointed Director of Children’s Policy and includes a broad 

list of members including (but not limited to) the Health & Social Services Department, 

SOJP, the Safeguarding and Partnership board and the Law Officer’s Department. 

He noted that the Group will produce a “Children and Young People’s Plan” by October 

2017. 

 

The Board noted the paper. 

 

b. Criminal Procedure (Jersey) Law 201- 

Head CJD presented the consultation paper on the draft Criminal Procedure (Jersey) Law 

201- before it is submitted to the States of Jersey for debate.  The consultation seeks views 

on particular aspects of the legislation to inform the final drafting process for the law.  

Some of the changes include video link evidence, special measures for children and 

vulnerable people and the issue of disclosure of material in criminal proceedings.  Head 

CJD also noted that she sits on a Steering Group, which is reviewing the new law in detail. 

 

Supt. CS asked the Board members to review the consultation paper and feedback any 

concerns or points requiring clarification to himself or Head CJD. 

 

The Board noted the paper. 

 

6. ANY OTHER BUSINESS 

There being no further business, the meeting concluded at 11.50am. 

 

 

 

 

 


