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1. Introductions

1.1 Foreword by the Chair of the Jersey Police Authority

2017 will be a year of transformation for the States of Jersey Police. The most visuallhis focus on digital efficiencies will also

aspect of this will be the phased movedrthe new Headquarters. This will be a

reflected in the priorities of the Police i

challenging transition, the logistics of which are not to be underestimated. The new tackling digitalenabled crime. Cybdullying,
building will provide a platform from which the States of Jersey Police can deliver aintimidation, frauds and other types of crime remind us that criminals have also

better and more efficient policing servicelhe oversight of which is the primary

embraced the electronic age and the States Police recognise that by addressing it

responsibility of the Police Authority and it is one which is taken very seriously, as a priority within this plan. Other aspects of crime prevention and detection also

particularly during a time of increased pressure on the public finances.

| am pleased to report that the States of Jersey Poliaes hraacted positively to

needto be addressed, not least of which is domestic and sexual violence, together
with the myriad of other offences that the States Police deal with on a daily basis:
drugs, thefts, assaults and helping to care for vulnerable people, a large number of

the changes required of them as part of the States of Jersey Medium Term Financialwhom sufer from mental health issues of various types. This latter demand on the

Plan and have devoted a substantial amount of senior management time not only
in delivering a continued firgiate service, but also doing so in eimovative way
which will deliver what Islanders need. In blunt terms, some services will inevitably
be effected, but the main focus has been on the development of a new policing
model which is based on an actual assessment of need. This involves catisider

of the perceived or actual threat, harm, risk, the level of investigation required, any
potential vulnerabilities of the persons involved and finally whether there is an
opportunity for engagement. These THRIVE principles will allow the police to

services of the States Police continues to be a source of concern for the Authority
as we recognise the importance of the role, whilst retaining our belief that Police
cellsshouldy 2 0S O2y&aARSNBR Fa | WLIIFOS 2
work undertaken between the Police, Health and Social Services and other partner
agencies will deliver alternatives in 2017 and that can only be considered a good
thing.

The recently pblished Jersey Opinions and Lifestyle survey contained several

assess whether a response is required and what level of response is required. Thequestions about neighbourhood and personal safety. We were pleased to see that

Authority has been involved in the planning for the delivery of this new operating
model and | am confident that it will continue to deliver the high standards of
policing thd the Island deserves.

There will also be continued improvements in the equipment and technology used
by the States Police for the prevention and investigation of crime. The public
should now be used to officers being equipped with badyn video, butas with

the new operating model, much will be going on behind the scenes. A new
communications centre and a desktop service team will ensure that calls are
handled and prioritised appropriately. Officers will be increasingly able to file
reports electrorically while still on patrol, reducing the time needed to be spent at
the station and cutting down on bureaucracy.

the questions used were similar to what we asked the public in 2015. We are
encouraged by the results and are ated to be able to use what the public are
telling us to focus the delivery of policing services into the areas that matter to the
public. The JPA believe that Jersey can be proud of its Police service and how it i
meeting the challenges and expectatiarfsour community. 2017 will be a year of
change, but with the support of the public there is no reason why it should not be

a positive one.
A
‘
l.lk‘l.l

JERSEY POLICE
AUTHORITY

Jonathan White
Chairman



1.2 Foreword by the Chief Officer of the States of Jersey Police i NS, 7 X .

Policing in Jersey is considerably more than simply responding to emergencies,In parallel to our policing
investigating crime and bringing offenders to justice. Much of our work is now responsibilities, much of
in direct support to the most vulnerable people in our community, as we 2016 has been spent
NBYFAY KSNEHA SINERR OIS 20F NSE 2 NI Qo reviewing our finances.:

The budget reductions we
In recent years the States of Jersey Police has successfully introduced a numbeface for 2A7¢2019 have

vt S \ -
of important initiatives as well as fostering strong working relationships with  required us to take a long, hard look at both the services we currently provide,

key partners for the overall benefit of thisland. In addition to s8ngthe as well as how we deliver them. Whilst never an enjoyable task, | have been
levels of recorded crimeeduce we have also built a strong relationship with tremendously impressed by the way my officers and civilian staff have dealt
the public that is based on trust and transparenay¢ which is supportedy with thischallenging task, as well as the innovation they have shown and plans

our continuing investment in social media. In return, and according to the we have developed.
Jersey Opinioand Lifestyle SurveJOLS, 2018) A &af  YRSNA GKAY]l 6SQNB R2Ay3 |
good job and have never felt safer. As a result, we have already started a process of widespread reform which will
Our policing priorities will remain broadly the same for 2017, reflecting the continue into 2017 and beyond. Central to these changes is the introduction
Lidzo £ A OQa NBIjdZANBYSyida yR SELISOGL (A& feiwmobiEahnolody $hat Nill éngble afleSs taCcAnIBS the majcrizyd S E |
we will: tasks without having to return to Police Headquarters. In a typical year, we
A Respond to emergencies, tackle drugs, keep the roads safe, protect manage about 14,000 incidents and we have also looked at how we prioritise
vulnerable people, and investigate financial and other crimes. and respond to these demandgy énsure that we use our reducing resources
A In direct response to the Jersey Opinion and Lifestyle Survey, further as efficiently and effectively as possible. These two initiatives, when combined
accelerate our plans to promote greater iad safety for islanders. with the move to our new Headquarters, will mark an era of transformation for
A Continue to support and protect vulnerable people, in particular the States of Jersey Police and start to drive neayswof working for police
focusing on child sexual exploitation, missing persons, sexual assaults, officers. | am determined that publisafety willonly be enhanced by these
domestic abuse, and people suffering mental health conditions. reforms.
A Focus on further developingur community policing presence, better
understanding equality and diversity issues, including the prevalence
2T WKIGS ONARYSEAQ ¢6A0GKAY GKS Laft | AhRig | would like to thankll islancers for their continued support, which |
come across personally during my daily patrols.
The Jersey Independent Care Inquiry is due to publish its report towards the
end of 2016, and we will need tmnsider its findings in 2017 befadeveloping Mike Bowran, QPM
appropriate responses, including any associated resource requirements. Chief Officer of Police



1.3 Forewordon behalf ofthe Honorary Police Association

We are delighted to again have the opportunity, on behalf of the Honorary Police of the 12 parishes, to contribute teethefStarseyPolicing Plan.

Community policing, and safeguarding our community, has always been the role of the Honorary Police. We are pleasedtoompaning and strengthening
relationship with our States of Jersey colleagues, especially through the SOJBritynmificers who are linked to parishes, as we all seek to meet the current and
ever changing demands of policing.

Our aims are the samewe share the same communitiesand we police the same laws. We also face the same challenges in teres®woiicing, modernisation
and the ever increasing demands of our parishioners.

Whilst budgets may define the future shape of the SOJP, each Parish looks to its parishioners to support and maintaimathyeRddine service it can provide.
Members of theHonorary Police come from all walks of life and assist their community by maintaining law and order but also enablingentany proceed
smoothly. Many members work full time and we acknowledge the encouragement and support of their employers whiith them to serve and, in so doing, to
acquire skills and training which are all transferable to the workplace.

Whilst policing demands continue to change, the structure of the Honorary Police remains the same with Centeniers, \dingt€niestable'®fficers elected by
parishioners. The Connétables remain responsible for the efficient and effective policing of the Parish and the Chets luevBaksponsibility for operational
matters to deliver the policing needs of the parish.

The diversity andange of experience of members of the Honorary Police is a strength of which it can be proud and we welcome enquiriesshiomeps
interested in supporting their Parish as we work with the SOJP in delivering community policing in the island.

Len Mrman, Chairman, Comité des Connétables
Danny Scaife, Chairman, Comité des Chefs de Police
Hugh Raymond, President, Honorary Police Association




2. About tle 2017 Policing Plan

2.1 Developing this Plan

Jersey has a growing and divepopulation of gproximately108,000. As sudhis importantthat the

services provided by the States of Jersey Podinminvisible, accessible and responsive to local

cultural and community needs.

As gmilar to previous years, in developing tB817 Policing Plajthe Jersey Police Authority and

Chief of Police have:
A Reviewed thecurrent threats and risks posed to the Island

Considered the feedback received from the 20&rsey Police Authority Survey
Listened to key partners and stakeholders

> > >

Council of Ministersand States Employment Board

>

College of Policing and UK Constabularies
impact of new initiatives on service delivery

2.2 Listening to the Public
TheStates of Jersey Police will respond dynamically to the results from the 2016 Jers
Lifestyle and Opinions Survey (JOOBE key area that they will focas is on the
feedback received from the public in response to the question as td thlegoriorities
for the Police should be. As can be seen from the diagnaposite the two policing
activities with the greatest proportions (around 90%) of people who felt they should b
given a very high or high priority were :

A Respondngto major inddents and emergencieand

A Protectingvulnerable peoplefor example tackling domestic violence, child

abuse sexual assaults, and missing peagiie)

Incorporated direction and dizy fromthe States of Jersegorporate ManagemerBoard
Where appropriate, included the directiorgsearch, advice and learning offered by the

Continued to take stock of what was achieved over the past few yaatsreviewed the

Approach to developing the 2017 Policing Plan

Businesgesidents, workers . .
and visitors expectations Aimsand ambitions

Partnership an
stakeholder commitmen

< Priorities

Crime trends and
intelligence analysis

2017
Policing

< Risk managemer

—

Plan

Jersey's contribution to the
UK national policing effor

< People plan

Home Affairs Minister &
Statesof Jersey strategic

< Financial planning

Top 10 policing priorities

Police activities assessed as high or v.high priority by local residents

Respond to emergencies

Protect vulnerable people

Respond when people need help
Target persistent offenders

Tackle the supply of illegal drugs
Policing St. Helier's night life

Protect the island from terrorism
Protect the island from digital crime
Protect the island from financial crime
Protect the safety of all road users

0%

(JoLs, 2016)

e O (0%
I 27 %,
I 259,
I 7 50
I 7 1%
I 5%
I 5%
I 1%
I (3%
I 60%

20% 40% 60% 80% 100%



2.2 Accountability and Performance Measurement

This plan not only sets otite key policing priorities, but alsnocludesmeasurable activities and actions for the Police to deliver di#diy. This provides a framework
against which the Jersey Police Authority can hloédStates of Jerselyoliceto accountfor their performance

2.3 Structure of the 2017 Policing Plan

This Policing Plan has been structured inhe similarsectionsas in 2016 Each section starts withshort
overview and is then supported by more detailadion plans Theaction plans havealsobeen heavily
influenced by atrategic assessment which identifies high rigkigh harm policing themethat requireattention

in 2017, whilst not forgettinghe need tocontinue with Wo dza A y Sa & | & regjminsitfiliieSplatey R Stchl VBT St slie o (gl e
upon theSOJP Section 3.4 Modernise the Organisation

2017 Policing Plan Structure
Section 3.1 Keep people safe
Section 3.2 A service that is valued

2.4 Business as Usual

It is not possible to document all thaolicingactivitiesthat will take place during 201 As such, this plaincludes somexamples of dayo-day Police activities whilst
focusingmainlyon areas that are changing or being develop@anongst a wide variety of activities that tisates of drseyPolicedeal with the list below (which is not
exhaustive) providean exampleof the routine, ongoing work which is carried aut

Approximately 14,000 Police incidents are recorded, prioritised and managed each year.
The average Police response time for Code 1 (highest priority) calls is less than six minut
for Code 2s it less than one hour.

Respond tan average 150 nuisance/antisocial behaviour incidents a month.

Respond to on average 105 concerns for welfare/mental health incidents every month.
Respondo on average 43 missing persggports per month.

Attend on averag 106 Road traffic collisions per month.

On average 250 crimes are committed every month.

Approximately 3508top checkare carried out each month.

On average 285 Road Traffic Offences are commjtezdnonth

Victim and witness care services are prodde approximately 150 people at any time.
The Police wvite to victims of crime to obtaifieedback on the services provided.

Each officer is required to keep in regular contact with the victim of crime whilst investig: \
the incident.

The Force on averagnanages 77 sex offenders.

On average there are 22 high risk domestic violence incidents per month.
The Community Policing Team actively seek out the views and concerns from nepdesented groups in the Island.

In addition to reportsn the local meda, the Police keep the public up to date via social media and have over 22,000 Facebook followers and over 9,000 Twitt
followers.

DT> D> D D

I v v >



3.1 Keep people safe

During 2016, the Police commenced the introduction of a new Operating Model. Whilst antisocial behaviour incidents have fallen year on year, they still account

A key feature of this model is based on the principlersuring that individuals, F2NJ 28SNI HE: 2F NBLRNISR AyOARSyilGa
communities and victims at the heart 6fK St 2 f AwinSHe deplgyén] > of life: as suchhtey remain a high policing priority.

of resourcesnade using the THRIVE principl@$is assesses tAareat, Harm,
Risk,Investigationopportunities, theVulnerability of the victim and
opportunities foreEngagementlt is plannedthat these principles will be used to
guideall police activities, includintdpe managemenof investigations and daily
tasks.

In addition to developing a daytinatrol strategy(in support of the
introduction of OperatiofmHRIVE SOJP will also contintie develop new
strategieswith relevant partners to help maintain and eni@e public safety
particularlyin the Night Time Eonomy.This will includéamongst other
initiatives)better engagement with the licensing trade and more effective
joint/partnership working for example Operation Tauruswhich involves the
closure of streets around Mulcaster Street on a Friday and Saturday.night

Anti-social behaviour (ASBanaffect anyone and everyone. ASB can involve
issues ranging from noisy neighbours and drug and aleatatied disorder,
through to acts of criminal behaviour such as damage to property of graffiti.

Tackling Drugs and Alcohol Related Incidents

SOJP will look to help teduce substanceisusevia active participation in the newly formed Drug and AlcakaNisay Team(DAAT)as well as implementing a drugs
action plan aligned to the strategy of DAATe Force will also maintaits intelligence lead approach to combatting the importation of drugs and other activities
associated with Organised Crime Groups.

SOJP will introduce the #RU2Drunk initiative in partnership with Devon and Cornwell Oligewilllso support the Prison Me No Way charity with their
DRINKAWARE initiativEet against these initiatives, SOJP will continue with its robust approa&ctidaing alcohol related incidents, in particular in support of the
Night Time Economy

Road Safety
SOJP will continue raise awarenessf road safetyissueshy a combination of campaigns and a mixture of education and enforcement activities thiraugbar.This
includes targeted media campaigns, raising awareness generally and improving Police skills to investigate incidentsénialging fatal road traffic collisions.

8
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Digital Crime

It is clear from the JOLS survey that over 60%sgondents felt that helping protect
Jersey from digital crime was a very high or high priority task for the PBbce.in ten L -
adults (41%) were very or fairly worried about being a victim of digital crime such as victim of crime (JoLs, 2016)
online fraud, cyber bullying or scams.

How concerned are people they will become a

Digital Crime I 41%
Over 30% of Fraud cases reported to the States of Jersey Police in 2014 and 2015 were as
a result ofdigitatcrime. TheSOJPtogether with theircolleagues in Guernsey, are joining Verbally abused/threatened in street  INESEG_—_—G—_—_-157%
forces withget safeonlineCto give islanders advice on how to stayesafith a diect link Vehicle or property vandalised IR 175
from the homepage ofefseyand Guernseypolice websites

Burglarly IININEGEE 13%

As such SOJP will accelerate its plans to improve education and awareness of how to
prevent digital crime. Violent Crime NN 5%

. . . - , Vehicle stol 9
Get Safe Online Day, now in its eleventh year, is about raising awareness of online ehicle stolen I 7%
security issues and giving consumers the mformatlon_they need to use.the internet safely 0% 5% 10% 15% 20% 25% 30% 35% A0% AS%
and confidentlyFor more information on Get Safe Online Day, please visit:
www.getsafeonlineorg

In addition, education on digital security issues continues in schools and businessel, s SOJP attending relevant conferences and trade fairs in order to promote
on-line safety.

Financial Crime

SOJP will implement the recommendations from the recent publication of the Money Val report, subject to the availaldtifiaia resourcesThe Police will also
O2y iNROGdzGS (2 |y R LI NI A OANaliodaBRisk Assessieéht of fiaandial/cRnte &s rd@qrinddvbghe: InteknatigndldAmilering Standards. To
FdzNIKSNJ SyKFyOS (KS C2NOSQa LINBLI NBRySaa | yR NB@igial ¢ring) thé Police \iltembe the FOrodiCyber2 T
Policing Strategy and Action Plan

e


http://www.getsafeonline.org/

States of Jersey Police - Plans for 2017

- . Milestone .
Ref Objective Key deliverables dates Resources allocated Expected benefits
3.1 Protecting the Public
3.1.1 Maintaining Public Safety
3.1.1.1 |Research, design and implement [Deliver a daytime patrol strategy in support of the introduction of Ensure the right level of skills are at the front line to ensurg
a Daytime Patrol Strategy to Operation THRIVE to ensure the most appropriate levels of skills the most efficient, effective and comprehensive service is
define routine police resources are available at the right time to help keep the public § Q1 Ch. Insp Operations provided to the public.
deployment
3.1.1.2 [Maintain a sustained policing  [Maintain high-visibility patrols in within the Island's Night-Time Reduction in offending and anti-social behaviour related to
presence in the Island's Night ~ [Economy (NTE) areas throughout the year. 2017 Ch. Insp Operations  NTE.
Time Economy (NTE) under the
heading of 'Operation Visible' ~ |Continue to develop and refine strategies with relevant partners Improved working relationships with businesses associated
help maintain and enhance public safety in the night time econo 2017 Ch. Insp Operations ~ |with the NTE.
(e.g. Operation Taurus and new Taxi Ranks). Improved pubic confidence.
Fully support Economic Development and other key partners in t Night time economy crime prevention measures and activit
development of the new Licensing Law and associated policy. 2017 Ch. Insp Community Policingn particular at times of high demand. Better engaged licen
trade and more effective joint / partnership working.
Support Prison Me No Way in the development and delivery of ti . o
DRINKAWARE programme in Jersey. TBA Ch. Insp Community Policing
Work in partnership with the University of Exeter and Devon & To reduce the number of alcohol-fuelled violent offences
Cornwall Police in order to explore and introduce the #RU2Drun committed within the NTE of St. Helier.
initiative (use of breathalysers at clubs) in Jersey (in support of t 03 Ch. Insp Operations  |Reduce the harm to the public.

night-time economy).

Licensing Support Team

Reduce demand on the Police and other public sector areg
including the Emergency Department of the General Hospit
terms of alcohol-related admissions and incidents.

10



Milestone

Ref Objective Key deliverables dates Resources allocated Expected benefits
3.1.2 Help Promote Safer Road Use through Education and Enforcement
3.1.2.1 |Use campaigns to help promote |Continue with one annual road safety message under the banne Raised awareness to public of dangers associated with rog
safer road use ‘Lets look out for each other' and hold six other seasonally base traffic offences.
campaigns during 2017. Ch. Insp Operations
2x drink-driving - Summer and Christmas 2017 Corporate Communication
1x speeding, Manager
2x holding a mobile phone whilst driving,
1x defective vehicles (Winter lighting up time)
3.1.2.2 |Carry out a mix of education and [This is a core activity for Uniform Police Officers. Raised awareness to public of dangers associated with roa
enforcement activities 2017 Ch. Insp Operations traffic offences. Reduction in offending.
throughout the year
3.1.2.3 |[Enhance and further Fully scope the needs of, and provide further training where RTC Senior Investigating|Creation of an accredited cadre of RTC SIO's that are able
professionalise SOJP's capability |necessary, to the Road Traffic Collision (RTC) Senior Investigatd Officer respond to and manage all serious and fatal road collision
to investigate Killed or Seriously [team to ensure that they remain current and qualified. Q2 Enhanced working relationship and continuous professiong
Injured Road Traffic Collisions development with the Collision Investigation Unit.
Further develop our team of Collision Investigators in the technig RTC Collison Investigatin{Further develop the existing team and take steps to further|
skills they need to help the RTC Senior Investigators with their 2017 Officer reduce reliance on an existing contract link for 3rd party
investigations through professional qualifications where needed. support by the end of 2018.
3.1.3 Preparing for Emergencies
3.1.3.1 |Maintain high standards Request a peer review from a UK Force of the States of Jersey P Ensure ongoing adherence to College of Policing standardg
surrounding the use of Police Firearms training department and processes. Ch. Insp Community Policir{best practice.
Firearms Q2/Q3 Firearms Training Sergean
3.1.3.2 |Support the development of the [Support the Emergency Planning Officer in the development of t Ch. Insp Community PolicirMaintain and enhance all associated emergency preparedr|
SOJ Strategic Mass Fatalities SO0J Strategic Mass Fatalities Plan and thereafter, all associated 2017 SOJP Emergency Plannin|processes.
Plan roles, responsibilities and processes. Officer
3.1.3.3 |Support the Ports of Jersey in Play a supporting role to the Ports of Jersey in their 2017 Major Maintain and enhance all associated emergency preparedr|
the delivery of the 2017 Major  [Incident Exercise which is set over 3 days in and around Jersey. processes.
Incident Exercise and within the recently trained Disaster Victim Identification (DVI) capability Ch. Insp Community Policir
which test the States of Jersey  |associated command structure. Q2 SOJP Emergency Plannin
DVI (Disaster Victim Officer
Identification) process
3.1.3.4 |Enhance and further Deliver on the recommendations from the Public Order Team Re| ch. Ins : Establish a fully staffed, trained and equipped Public Orde
; . . . . Insp, Insp., Public Ord . .
professionalise the Public Order |conducted in 2016. Q2 Team, Public Order, TrainirTeam that capable of responding to all outbreaks of seriou

Unit

Dept.

violence or disorder involving large crowds.

11



Milestone

Ref Objective Key deliverables dates Resources allocated Expected benefits
3.1.4 Digital and internet enabled crime
3.1.4.1 |Further enhance the Force's Further embed the SOJP Cyber Policing Strategy and Action Pla Train staff to deliver appropriate messaging and to develoq
preparedness and response to  |maintain focus on - PROTECT, PURSUE, PREVENT, PREPARE 24/7 capability and capacity.
all aspects of Cyber Dependent |associated work streams, training developments and infrastructu 2017 Cyber Policing Strategy Grolup
and Digital Enabled crime improvements.
Fully integrate www.getsafeonline.com into all aspects of Police Train staff to deliver appropriate messaging in support of
Cyber PROTECT messaging and associated partnership engage National Cyber PROTECT programme - help and support g
2017 Ch. Insp Community Policingommunity to self protect against the ongoing risk of cyber
enabled and cyber dependent crime.
De_vglop and implement a Na.1t|0nally Recognised Cyber Investigd Ch. Insp Community PolicirTram staff to ensure 24/7 capability and capacity in rgspecl
training package for all frontline SOJP staff. 2017 . all aspects of cyber dependent and cyber enabled crime.
Training Department
Continue to support the Cyber Security Task Force and in partic Ensure island-wide protection for critical services and effec
the implementation of the SOJ Cyber Security Strategy. 2017 Ch. Insp Community Policingartnership working for all interested parties.
Continue to support all associated SOJ cyber legislative and pol Fully support and assist the Island to develop all appropria
development and all relevant cyber partnership approaches for ) ~_|mechanisms and support networks for the response to and
example: E-Safety Committee and Jersey Fraud Prevention Foru 2017 Ch. Insp Community Policingygtection from all aspects of cyber dependent and cyber
enabled crime.
3.1.4.2 |Financial Crime Contribute to, and participate in, the Island's formulation of a Further identify money laundering and terrorist financing ris
National Risk Assessment(Financial Crime) as required by h li facing the Island and develop safeguards and mechanism
international Anti-Money Laundering standard. 2017 Det Ch. Insp Intelligence accordingly.
Embed processes and enhancements arising from the MoneyVa| Continue to improve efficiency and effectiveness in respect
inspection's recommendations in respect JFC. 2017 Det Ch. Insp Intelligence |serious financial crime investigations.
3.1.5 Tackling drugs
3.1.5.1 |Harm Reduction Reduce substance abuse harm via active participation in the ne Det Ch. Insp Intelligence |Actively contribute to effective multi agency working in
formed Dug and Alcohol Action Team (DAAT). 2017 Det Ch. Insp Crime reducing the threats facing individuals and the community
Operations from substance abuse.
3.1.5.2 |Enforcement Implement an SOJP drugs action plan aligned to the requiremen Ensure SOJP's intelligence and operational efforts are alig
DAAT. Q2 Det Ch. Insp Intelligence to and |rj _support of the_lsland‘s strategic objectives in the
most efficient and effective means.
3.1.5.3 |Organised Criminal Gangs Develop a more comprehensive picture of serious Organised Cri Identify and tackle those organised external threats that
Gangs (OCGs) that present a threat to the Island and maximise compromise the safety and well-being of our community an|
2017 Det Ch. Insp Intelligence

operational and intelligence opportunities to reduce harm.

individuals through active targeting of the Island.

12



3.2 A Police &vice that is valued

Profile of people who came into contact with

Policing has always been carried out with the consent oframunities in SOJP goLs, 2016)

which they serve. The public needs and expects a seamlessly efficient and 30%

effective police service.
25%

It is encouraging to note that from various surveys carried out, a high 20%
percentage of victims of crime are satisfied with the service teegiveand

agree that they are taken seriouslyhe latest 2016 JOLS survey show that-four 15%
fifths (82%) of adults agreed that the States of Jersey Police did a good job of 10%
policing in Jerseyn addition, of the adults that had contact with the police,

around nine out 6ten agreed at some level the officer was either helpful, polite 5%
or listened to what they had to say.

0%

. 16-34yrs  35-44yrs  45-54yrs  55-64yrs 65+ yrs
Jersey Independent Care Inquiry Y y / Y Y

Once the findings of the JerskydependentCarelnquiry are knowna planwill W hyS Ay FTAOS o6mdz0 2F | Rdzf (&

be pluttii:_{ola(;e 'g)digiplelrnent thee;(;]mrselndatielrlis Ima_de;t:bject 'iotr:he 0 h¥ (K248 6K2 KIR O2ydl OGs |
availability of additional resource$he Police will also implement the , , .

NBO2YYSYRIGAZYA FNBY GKS {Yltt LatlyRog WEsPgnie BYg angisiened o whak ey Rag 0 5% a8 4 2

children experiencing domestic abuse.

Responding to demand

In 2015, SOJbmpleted a significant review into how it assesses and manages
the demand for Police services from the public. This has resulted in re
organising its traditional approaches and introducing a new priority system that
answers the Threat, Harm, Risk, Invgation, Vulnerability and Engagement
(THRIVE) needs of incidents and victims.

SOJRvill continueto respond to calls from the public and partners in a timely,
efficient and effective manneihe Force will continue respond to all
emergencycalls(999) within 10 minutesThe response to priority calls will
continue to have a response time within 60 minutes.

Professional Standards

. . . In addition to progressing a new complaints and discipline Iaw in consultation
Implementation of the majority of these changes were completed in 2016 and in with Iihe ini eﬁanﬁj \% Drg V\f]” ue it
HAMT TANIHKSNI OKEy38a At 0F He LX F OS %a o) Ig]‘?g OC% %bythe

i tment r throuah a new deskton investigation servi oréjanisationaple rning a dtakea nts Mad
SEIVICes, appo ents sigsn, o ough a new deskiop Investigation service public against the SOJP andfficers.
where it is not necessary for an officer to attend an incident.
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States of Jersey Police - Plans for 2017

I ) Milestone )
Ref Objective Key deliverables dates Resources allocated Expected benefits
3.2 APolice Service that is valued
3.2.1 Responding to demand for Police Services
3.2.1.1{Introduce new information  [Respond, assess and manage all demand for police services usi
handling processes to best  |THRIVE principles. Fully embed this is a new way of working. Q1 Supt Operations Prioritised approach to managing demand for police services.
manage incoming demand to
SOJP and which helps ensure Respond to, assess and manage all demand for police services : . . . .
that the asset best suited to P e hanage P ; Better understanding of risk associated with each call for service.
inci i the THRIVE pnn_uples. T_h's W'”_'ndUde an_enhar_mce_d online ser ) Increased avenues and opportunities for the public to interact and|
the incident is deployed. via SOJP's website, the immediate resolution of incidents on the Q1 Supt Operations : i - i i i i
o . receive policing service. More efficient and effective service provid
telephone where it is not necessary for an officer to attend an to ensure better value for money
incident i
3.2.1.2|Respond to emergency calls [Respond to 999 calls or those assessed by us to be a Grade 1
in any part of the Island in demand in under 10 minutes to any part of the Island. 2017 Ch. Insp Operations
under 10 minutes. . ) ) )
Continue to respond to calls from the public and partners in a timg
3.2.1.3|Respond to priority calls in  |Respond to calls assessed by us to be a Grade 2 demand withir| efficient and effective manner.
any part of the Island in minutes to any part of the Island. 2017 Ch. Insp Operations
under 60 minutes.
3.2.1.4|Public confidence and Review findings from JOLS 2016 Jersey Opinion and Lifestyle Sy An improved understanding or community needs and expectation
customer satisfaction and develop plans accordingly. Q2 Performance Manager |from policing in Jersey.
3.2.2 Implementation of Reviews and Inspections
3.2.2.1|Jersey Independent Care Review JICI findings and recommendations. Subject to Senior ) A service fit to deliver the investigation of child abuse & an integrg
Inquiry Management Board review and approval, implement the 2017 Det Ch. Insp Crime part of the multi-agency response for safeguarding of children in
recommendations, as required. Operations Jersey.
Subject to Senior Management Board's review and approval, Det Ch. Insp Crime Ensure that we are working effectively to identify and assess riskg
implement the recommendations from the Small Island's Inspecti Q3 - Insp children living with domestic abuse and making referrals to other

into the Police response to children experiencing domestic abusg

Operations

agencies where appropriate.
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Milestone

Ref Objective Key deliverables dates Resources allocated Expected benefits
3.2.3 Improving Quality of Service
3.2.3.1|Service enhancements Embed the Small Island Nations Centre of Excellence for Reseal Set in place sustainable channels of communication to continue
and Education (SINCERE) programme to capitalise on standard 2017 Scientific Servi M learning opportunities and identify options for mutual aid/assistan
excellence for the future. clentimc services Manager, e specialisms required.
Implement quality standards for Scientific Services. Ensure that all aspects of Scientific Services (Crime Scene Investi
based and High Tech Crime Unit based) are compliant with UK Q!
Q2 Scientific Services ManageIStandards so ensuring all work carried out is to nationally recogni
standards, giving reassurance to the criminal justice system.
3.2.4 Professional Standards
3.2.4.1|Update Complaints and Progress new Complaints and Discipline Law in consultation wit Ch. Insp Professional Modernise existing Complaints and Discipline Law.
Discipline (Jersey) Law Minister and Law Draftsmen; develop training packages to suppd Q3 Standards
implementation as appropriate. External working party
3.2.4.2|Widen access and support to |Review processes and practices that support young people to m ) Enhance trust and confidence in the police by young people.
young and vulnerable complaints and / or raise issue with Police. Q2 Ch. Insp Professional
persons Standards
3.2.4.3|ldentifying and disseminating |Ensure organisational learning is understood and action taken ir| Enhance trust and confidence in the police.
‘lessons learned' relation to complaints made by the public against the SOJP and 01 Ch. Insp Professional

officers.

Standards
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3.3 Safeguard and support communities

It is imperative that the public is confidenttime policing and community safety services the

NBOSAOGST Ay 2NRSNI G2 F@2AR adzZFFSNAy3I dzy Islanders who think that the Police are doing a 0SS Q3
assessed how they achieve tlgisal is inhow it carries out its responsibilities including good job (j0Ls, 2016)
cutting crime, protectig the vulnerable, tackling arsiocial behaviour and dealing with

_ _ 90% g 81% 82%
emergencies and other calls for service. . . 79%

70%

Community Engagement 60%
Success was achieved in 2016 in develogindimproving community relations through the  so%
Community Engagement strategifork will continue on theesuccesss, with further 40%
SYKFyOSYSyida LXIFYyySR F2NJ GKS t2tA0SQa | ig Ale
A key area for development is building relations with young persons and the issues that ¢ 1§
them with the aim of giving themf 2 dzR S NJt i¥ ahdséiSaBet up a Police/Young 2010 2012 2014 2016

People engagement panel to focus and discuss all related issues _ _ _ _ _
W Agree or Strongly Agree that the Police are doing a good job

Safeguarding vulnerable people

Domestic and sexual abuse can requieeeral agaciesto work together to support victims and ensure their safety, health and wellbeing. The States of Jersey Police will

continue do alit can to make reporting of domestic and sexual abuse as straightforward as poSisédylevill continue to help victns ofcrimeto cope and recover from

this experience through an integrated victim care approach.yMi# seek to identify and manage harm or potential harm to vulnerable and repeat vitonsthe first

point of contact and influence the wagencies wik together to provide efficient and effective suppadotvictims As part of this process, the Police propose to

establish a Sexual Assault Referral Centre (SARC) that provides victims of sexual assault with support and advice &aidaawage ofervices, including health,

housing, education and the criminal justice process, leading to an increase in prosecutions.

Once the findings from the Jersey Independent Care Inquiry are known, the Policevieil any lessons that can be leath

TheStates of Jerseyolice hain placea cleamprocedurefor responding when children are reported missing or absBatring 2017, the SOJP will wevkh other
agencies to identify a strategy to reduce the number of persistent offenders.

In additin to improving victim support, SOJ®Il also ainto increase the success rate of Criminal Justice outcomes for cases that are taken tdmcoomsultation

with partners, the Police will continue to offer practical and emotional support to victims througtritnénal processThis will be assisted by fully integrating the Victim
and Witness and Victim Support Service teams
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States of Jersey Police - Plans for 2017

L ) Milestone i
Ref Objective Key deliverables dates Resources allocated Expected benefits
3.3 Safeguard and support communities
3.3.1 Promote Greater Community Engagement
3.3.1.1|Further Develop the Continue to build on the success of the SOJP Community Engag Effective engagement leading to increased community participatio
Community Engagement strategy through focused internal education, information and 2017 Ch. Insp Community Policirﬁnd ownership of community- related issues and behaviour.
Strategy to ensure that police [guidance.
s?rt\;:cels Iaredfj\ccessmle b}[l all Develop Community Policing Team secondment opportunities. Improved understanding, awareness and co-ordination of SOJP's
ofthesiand's communities. 2017 Ch. Insp Community Policingommunity engagement strategy and CPT's activities.
Continue to deliver focused engagement messages, especially Ch. Insp Community PolicirjIncreased awareness of community issues and concerns and incrg
through social media, to raise awareness and understanding of 2017 Corporate Communicationdinformation and intelligence development.
community issues and concerns. Manager
Continue to maximise all opportunities for partnership / agency
engagement and support, especially in respect to vulnerable gro 2017 Ch. Insp Community Policing
and in support of the SOJP Equality and Diversity Strategy.
3.3.1.2|Further enhance our Ensure a timely and victim focused response to all reports and Enhanced community trust in Police services. Increase in number
approach to Equality and allegations of Hate Crime through strict application of the associ ) __|reported Hate crimes.
Diversity policy and in particular, the intrusive oversight of the Chief Inspe| 2017 Ch. Insp Community Policing
Community Policing.
Fully embed TRUE VISION (a police funded website owned by N Increased opportunity for the reporting of Hate Crime and therefor
that provides an online hate crime reporting system that allows Q2 Crime Management  |increased opportunity for the SOJP to understand their community
users to report crime anonymously), into SOJP crime recording. and any tension indicators that may be present.
Further enahance understanding of equality and diversity issues| ch. | c itv Polici Development of SOJP staff leads to greater understanding of rele
particular issues surrounding Race, Faith, Disability, Gender, Ag 2017 Cc;rprgsrgteoC:rgn;lrj‘r:u:ica(;ilocr:rissues and therefore an enhanced service to all the Islands

LGBT through enhanced internal communications and engagem

Manager

communities.
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Ref

Objective

Key deliverables

Milestone

Resources allocated

Expected benefits

dates
3.3.2 Responding to Mental Health
3.3.2.1|Further develop and Continue to strengthen working relationships (including the To ensure that operational relationships are current and effective
understand the role the development of Memorandum Of Understanding) with all key loc when needed.
police play in responding to  [partners in this area, including other States Departments and the 2017 Supt Ops
Mental Health issues in third sector where appropriate.
Jersey
Support the Health Department with this aim to secure a dedicat To ensure that the use of Police Cells does not occur any more th
Place of Safety for the Island which will further reduce the need t 2017 Supt Ops that which is absolutely necessary for the detention of those suffe
use Police Cells for those suffering mental health conditions. with mental ill-health conditions.
Continue to support and influence the development of the new
Mental Health Codes of Practice which will support the new Men
Health Law in an effort to further reduce the use of Police Cells 2017 Supt Ops
except for in exceptional circumstances only.
Design and deliver a series of workshops for front-line Officers o To ensure that police officers who are asked to deal with people
new Mental Health Law and which will also help them understan suffering from mental health conditions are aware of how best to
how best to support individuals suffering with mental health 2017 Supt Ops respond to the needs of the individual.
conditions.
3.3.3 Listen to and work with Communities
3.3.3.1|Engage more directly with Develop a Police / Young People engagement panel to focus on Increased awareness of young persons issues.
young people and give them |related issues.
the means to speak to SOJP Opportunity for related police activity and an enhanced crime
Provide young people with a 'voice' directly into the Police and reduction service especially in respect to SOJP Cyber Policing Str:
encourage dialogue and related engagement.
2017 Ch. Insp Community Policing
Encourage the young people on the panel to create their own so|
media presence in order to promote the panel, provide further
opportunity for dialogue and to allow for a wide range of messag
especially in relation to cyber dependent and cyber enabled crim
3.3.3.2|Enhance SOJP's on-line Develop an enhanced programmed online presence for commun Support the community to self-protect against the ongoing risk of
engagement opportunities  [engagement especially in respect to cyber PROTECT messaging cyber enabled and cyber dependent crime.
for Community matters Crime Reduction Officer &
For example, introduce weekly webinars in order to field questio 2017 Internet Investigator
and provide live-time advice and guidance (all linked to
www.getsafeonline).
3.3.3.3|Work with Partners to Assist in the development of a multi-agency forum to manage yq Better understand and therefore manage the motivations for youn
manage regular young regular missing persons. Q1 Ch. Insp Community Policingeople to 'go missing' - work with partners to reduce the risk of su

missing people in Jersey

events.
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Milestone

Ref Objective Key deliverables dates Resources allocated Expected benefits
3.3.4 Terrorism and illegal immigration
3.3.4.1|Island security Working with partners, review and refine as required monitoring Maintain understanding of threats and risks, and continue to adap
response capability to terrorism and illegal immigration threats 2017 Det Ch. Insp Intelligence minimise these in this ever-changing climate.
3.3.5 Crime prevention
3.3.5.1|Automatic Number Plate Acquisition of ANPR and development and implementation of Enhance proactive and reactive capability and opportunity in resp
Recognition (ANPR) strategy and functionality of ANPR locally, including public of a range of law enforcement matters in a manner which is effecti
consultation as appropriate. Q4 Det Ch. Insp Intelligence |and efficient, whilst maintaining the support of the public.
3.3.6 Safeguard vulnerable people
3.3.6.1|Child Sexual Exploitation Implement new multi-agency CSE (Child Sexual Exploitation) Increase reporting, disrupt offender activity and increase safeguar
(CSE) pathway. ) ) measures to help protect children and young people from being
Q1 DCI Crime Operations sexually exploited.
3.3.6.2|Missing persons Work with partners to review and amend current missing person Reduce demand on police service and ensure SOJP targets its reg
strategy in line with best practice in the UK. Q2 DCI Crime Operations |towards the most vulnerable in our community.
3.3.6.3|Sexual assault Support victims of sexual assault by establishing a referral path Increased victim confidence for those subject to sexual assault.
to the new Independent Domestic Violence Advisory (IDVA) servi 2017 DCI Crime Operations
Establish a Sexual Assault Referral Centre (SARC) in Jersey an A centre that provides victims of sexual assault with support and
place pathways and processes to support victims of sexual assa . . advice across a wide range of issues, including health, housing ar|
2017 DCI Crime Operations education and the criminal justice process leading to an increase
prosecutions.
3.3.6.4|Domestic abuse Work with partners through Multi Agency Safeguarding Hub (MA Working in a multi-agency partnership is the most effective way to
to identify and assess risks to chﬂfjren experiencing domestic ab)| Q2 DCI Crime Operations tackle domestic abuse both strategically and operationally.
and make referrals where appropriate.
Train frontline professionals from a range of agencies to identify Better tackle domestic abuse within the community.
domestic abuse and make the appropriate referrals to the Multi 2017 DCI Crime Operations
Agency Risk Assessment Centre (MARAC).
3.3.7 Safeguarding Information
3.3.7.1|Create a comprehensive An Information Strategy (IS) which sets out the vision for the use| The Information Strategy will ensure compliance with Managemen
Information Management information by the SOJP. It will incorporate the approach to Police Information (MOPI) and legislation particularly the general [
Strategy for SOJP managing, recording, storing and sharing information and the Head of Information  |Protection Regulations and Law Enforcement Directive due to be
evolution of mobile data. It will reference the existing approach { Q3 2017 Management, Security andimplemented May 2018.

information security and data protection. The IS will contain an
Implementation Plan showing how it will be delivered over the nq

3-5 years.

Compliance
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3.4 Modernise theOrganisation

2017 will be dominated by thmove into the new Police Headquarters in February and March.
will provide the platform for a more efficient and effective Police fomewell as enabling new
ways of working in the futuréVhilst a significant amount of work has alreadigen placen
during 2016, much work remains to achieve a successful transwibitst still carrying omwith
business as usupblicing activities

It is acknowledged that haytake a little time to embedkeyPolice operations into the new
premiseswith its newForce Control Room antew Custody 8ites, as well asdjusting tohaving
everyone under the same roof for the first time.

Savings and Efficiencies

In line with many other States of Jersey Departments, the SOJP is faced with rediactiaais
annual budgets going forward to 2018s approximately 85% of expenditure goes towards
officer and staff salaries, these reductionsl require SOJP to reduce its workforce.

A number of important initiatives have been developed to achieve tlsasingsvithout unduly compromising public safety
or affecting the low levels of crime

A The Council of Ministers kindly awarded funding from Public Sector Reform funds to support the development
mobile technology for the States of Jersey Police. This project is now underway and, in addition to having to ¢
a total £500k annual savings by 2019, it is also acting as a pathfinder for other States departments and enforc
agencies. Mobile technologyill enable officers to complete the majority of tasks without having to return to Po
Headquarters. This project includesargineering core police processes and activities, asidrficant investment

in new technologies.

A We have also reviewedow we prioritise the demand for our services and our planned changes will enable us to use our {}
reducing resources more efficiently and effectively.

A As part of the drive to improve efficiency and effectiveness, the States of Jersey Poliveesiijateopportunities
for multi agencycollaboration (for examplgfacilitate the joint operations of the Police and Jersey Custom and
Immigration Service in the areas of surveillance and border cgntrol

A Internally the Police will continue to look apportunities to implement its new Operating Modekstaff levels
reduce through natural wastagas well as continuing tstreamline worlng practices as opportunities arise

These initiatives, when combined with the movethe new PoliceHeadquarérs, will mark an era of transformation for the
States of Jersey Police and start to drive new ways of working for police offiwrgvilian staff
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States of Jersey Police - Plans for 2017

o . Milestone )
Ref Objective Key deliverables dates Resources allocated Expected benefits
3.4 Transform and modernise the Organisation
3.4.1 Further Modernise Uniformed Operations Services
3.4.1.1|Develop the function and Amalgamate training services and events management into the More structured and efficient approach to manpower planning,
role of the Force Planning existing manpower planning team in order to better predict and Q2 Supt Ops effective future planning and a reduction in unforeseen overtime
Team manage manpower demand and planning. costs.
3.4.1.2|Review the delivery of in- Carry out a review of current training delivery and identify any More efficient utilisation of training resources and less officer
housel police training services|recommendations for improved service. Implement the findings. Q2 Ch. Insp Community Policingbstractions from duty.
3.4.1.3|Ensure that Firearms Officers |ldentify, acquire and issue specific body-worn cameras for all Provide safeguarding technology to Firearms officers. Existing Bod
have access to appropriate  |Firearms officers for use on deployments. Q2 Ch. Insp Community Policing/orn Cameras are not suitable for Firearms use due to their poin
Body Worn cameras view.
3.4.1.4|Research the introduction of |Research and make recommendation to the Senior Managemen Ensure officers are fit to undertake their operational duties and he
fitness testing for all Police  |Board concerning the introduction of a mandatory annual fitness| 2017 Supt Ops to reduce sickness absence.
Officers testing process for all full-duties police officers.
3.4.2 Further modernise Crime Services
3.4.2.1|Financial Crime Enhancement of the capability, efficiency and effectiveness of th Det Ch. Insp Intelligence |Increase efficient and effective investigations against offenders of
Joint Financial Crime Unit's (JFCU) operational team, including Q3 Det Ch. Insp Crime serious financial crime, better protecting the public and island.
implementation of a partnership action plan. Operations
Participate in a review of financial crime investigations processeg Benefit from the investigative capacity and capability of other ager|
across the Island enforcement agencies. Q3 DI Joint Financial Crimes Uflically in order to support the above.
3.4.2.2|Intelligence Implementation of THRIVE principles in refinement of the Daily Further enhance the most effective deployment of resources in
Intelligence Meeting (DIM)/Daily Management Det Ch. Insp Intelligence |alignment with operational objectives.
Meeting(DMM)/Tactical Tasking Coordination Group(TTCG) and Q1 Det Ch. Insp Crime
related processes Operations
Embed joint Force Intelligence Bureau /Jersey Customs Immigral Det Ch. Insp Intelligence [Maximise opportunities for effective and efficient joint-working on
Service intelligence functionality into a joint suite in the new HQ Q2 intelligence matters relating to law enforcement matters locally.
3.4.2.3|Operating Model Subject to approval by Senior Management Board, implement th ) Better match resources to demand.
) ; ) . Det Ch. Insp Intelligence
recommendations for a new Operating model for Crime services| .
Q4 Det Ch. Insp Crime

(Operations) area.

Operations
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Milestone

Ref Objective Key deliverables dates Resources allocated Expected benefits
3.4.2.4|Scientific Services Subject to Business Improvement Group (BIG) approval, implem Ensure that the HTCU (and more broadly Scientific Services) are
recommendations from the efficiency review into the High Tech Q2 Scientific Services Managgworking as efficiently as possible using available resources effecti
Crime Unit.
3.4.2.5|Criminal Justice Unit (a) Seek to establish a fully integrated Victim & Witness / Victim Provide a better service to victims and reduce duplication of servig
Support Service into one service.
Formalise current partnership arrangements.
(b) Develop core Information Sharing Agreements with key Crimi o )
Justice partner agencies. 03 Head of Criminal Justice |sireamline processes thereby securing efficiency savings.
Department
(c) Subject to Business Improvement Group (BIG) approval, deli
SYoSR GKS 2dzid2YSa 2F GKS Hnwm
disclosure review.
3.4.3 Data Protection
3.4.3.1|To ensure that SOJP achieves [Ensure compliance with new Data Protection and Information Compliance with the regulations.
compliance with the new EU |Security Regulations. Head of Information
General Data Protection Q4 2017 Management, Security & |Demonstrate clear leadership in the area of Data Protection
Regulations and Law Compliance compliance and management of personal informaiton.
Enforcement Directive.
3.4.4 Invest in Core technology and systems to support new ways of working
3.4.4.1|Deliver the SMARTpolice (a) Following completion of user requirements, assess the mos Improved contact with the public.
mobile working solution effective way to deliver the required technology solutions. Improved officer safety.
- Complete Procurement strategy Improved resource management.
- Complete Invitation to Tender documentation £500k savings during 2018 and 2019 .
- Develop Phase 2 delivery plan Enabling new ways of working.
- Progress project in accordance with agreed delivery plan Director Corporate Service
- Develop and deliver a change management plan to support ne 2017 SMARTpolice project tean
working practices and Independent contractors
2018 Key partners and

(b) Develop and implement APIs to allow the mobile data platfor
communicate with back office systems in a secure and auditable

(c) Implement Viewpoint and other process changes required by
SMART Police project.

stakeholders
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Milestone

Ref Objective Key deliverables dates Resources allocated Expected benefits
3.4.4.2|Upgrade existing Command & |Provide SoJP with the mechanism to capture all police activity in Upgrade ore IT system and enhance functionality and effectiveneg
Control system relation to attended incidents, with a far greater degree of accurg Q2 Senior Analyst / Develope
3.4.4.3|Rationalisation of Digital Consolidate all digital media currently linked to Case Files Support the technical requirements of the Digital Interview Record
Evidence Management (Photographs, CCTV, Body Worn Video (BWV), Interviews) into equipment in place at the new Police HQ.
System(s) (VPMedia) application that has the flexibility to support additional systems
brought online in future. i i i i iti
g o1 Senior Analyst/Developer Ezduce disk space by removing duplicate media entities from the
Allow all media files to be sent to third-parties electronically,
eliminating information security concerns around the use of discs.
3.4.4.4|Improved administrative Implement Vehicle Fleet Management system and Enquiry Desk Improve building security and compliance with fire regulations by
systems Booking system, in support of new procedures for the new Policeg Fleet Manager auditing all visitor movements within the new Police HQ.
Q1 Information Security Office
Head of IT Reduce time spend obtaining vehicle keys by implementing a boo
in/out process for all fleet assets.
3.4.4.5|Replace Property Implement the findings of an internal review into Property Financial savings of £4,500 per annum in software licencing costs
Management system Management, |ncorpor§t!ng the evidential property system into 03 Systems Developer
Management and providing a separate system for managing lost]
property.
3.4.4.6|Improve Performance Data  |[Enhance the production and availability of performance figures/k Empower SoJP internal customers with management information,
performance drivers using Microsoft SQL Business Intelligence. processed and analysed using ‘data warehouse' techniques.
03 Performance Manager
Once approved, implement any recommendations of the internal SQL Systems Analyst
review into Business Analytics.
3.4.4.7|System enhancement Design and implement a new sex offender IT management syste Reduce bureaucracy and costs.
Q1 DCI Crime Operations
3.4.5 Support Multi-Agency Collaboration
3.4.5.1|{Implement combined Facilitate the joint operations of SOJP and Jersey Customs and Financial savings through a reduction in rent at Ports of Jersey
Customs/Police IT facilities at |Immigration Service (JCIS) in the areas of surveillance and bordg facilities.
Jersey Airport, Jersey control. 02 IT Support Manager
Harbour and the new Police Systems Developer  |Facilitate a more effective response through greater information
HQ exchange between the agencies
3.4.5.2|implement the findings of the |Once approved by Business Improvement Group (BIG), provide Financial savings through a reduction in paper file printing and stg
Criminal Justice Admin electronic court bundles to prosecution, defence and courts serv time involved in the preparation of disclosure bundles.
Disclosure review and Provide access to Police systems at the Parish Hall, to facilitate 04 Head of IT

Honorary Police Partnership
Network (HPPN) project

straight-through processing of Parish Hall Enquiry offences, impr
crime and intelligence recording by Honorary officers and improv|

administration of firearms certificates (and violations).

Senior Analyst/Developer
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Milestone

Ref Objective Key deliverables dates Resources allocated Expected benefits
3.4.5.3|Develop a Service Level Explore opportunities for Scientific Services to develop a stronge Formalised agreements between Crime Scene Investigation and |
Agreement for the provision |and more formal SLA with Jersey Customs and Immigration Ser Customs and Immigration Service (JCIS) with regards to scene
of Scientific Services with examinations, and decanting of suspected drugs from packaging t
Jersey Customs and N . allow JCIS to make savings on current processes.
Immigration Service Q1 Scientific Services Manager
Consideration of whether digital forensic work could be centralised
within SOJP HTCU to give further savings on infrastructure and
resources.
3.4.6 Communications
3.4.6.1 |Internal Communications Review the effectiveness of SOJP's existing internal communicati Ensure that communications are fit for purpose, focused in produd
and make recommendations, as appropriate, to the Senior Q2 Corporate Comms Managegareas and take advantage of modern technology developments w
Management Board. appropriate.
3.4.6.2 |Review social media In addition to its general communications purpose, research the Identify additional opportunities for enable social media channels
broader application of social media and how it may further supp support operatinal policing activities.
operational policing objectives. Present findings and Q3 Corporate Comms Managg
recommendations to the Senior Management Board.
Review SOJP's social media presence to ensure the Force:
- continues to extract value from existing social media channels
- identifies and develops a presence in new social media chann Q4 Corporate Comms Manage
as required to meet policing objectives.
3.4.7 Modernise police estates and facilities
3.4.7.1 |Finalise preparations to move |Finalise preperations to move to new Police HQ building works: Police Headquarters Building which meets modern day requireme
into the new Police HQ - complete fitting out. Q1 ) and is flexible enough to support on-going operational changes. Ii
building - ensure all new operational procedures are established and test Project Manager particular:
ensure the relocation plan is complete in order to minimise antractgrs - A modern Island-wide command capability (Force Control Roon|
operational risks. Relocation Project Team | _ Home Office compliant Custody Suite to hold up to 20 Detainee
- Integration of Customs officers within the Force's Intelligence ar|
Migrate live systems to New Police HQ building. Failover all Poli Financial Crimes units.
systems to backup capabilities and relocate live equipment to th Q1 - Inclusion of the Jersey Fire & Rescue Service call handling withi
new headquarters, whilst maintaining the availability of all essen Force Control Room.
systems. Head of IT - A technically and physically smarter environment that will enabl
new ways of working (including mobile working).
Integrate Custody system with cell door kiosk.
- Provide information in relation to the prisoner (warnings etc.) 9 Q1 Increased officer/prisoner safety and improved auditing capabilitie|
touch screen by the cell door.
Head of IT

- Integrate activity log with the Viewpoint Custody system to pro
continuity of all officer/prisoner actions.
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Ref

Objective

Key deliverables

Milestone

Resources allocated

Expected benefits

dates
3.4.7.2 |Relocate to new Police HQ  [Move in to the new Police HQ: Project Manager A smooth transition between buildings.
- Mobilise the relocation plan. Heads of Department |Minimise operational risks.
- Train Officers and Staff on new systems and new ways of work Q1 Relocation Project Team [Embed new ways of working.
- Manage ad-hoc issues as they arise.
3.4.7.3 |Decommission old Police On conclusion of the relocation to the new Police HQ building: Proiect Manager Reduction in management costs associated with the Old Police H(
estate Decomrjnissionin gTe’am & estate.
(a) Decommission the Old Police HQ and other redundant estate Propert Holgin S
hand back to Property Holdings Department. Q2 I:?epgrtment g Making States property available for other Government purposes.
(b) Remove all SoJP IT assets from the old Police HQ and other Minimise any residual information security risk with the of Police
redundant estate. Head of IT estate.
3.4.7.4 |Complete snagging for new [Complete initial snagging issues for new Police HQ. Ensure new Police HQ is aligned with agreed building specificatior|
Police HQ Resolve any subsequent snagging issues.
roject Manager
Q4 Project M
3.4.8 Finance, Governance and Corporate Risk
3.4.8.2 |Corporate Risk Build on and embed a risk culture across the States of Jersey Pqlice. An improved understanding of the key risk drivers.
erformance Manager
Q2 Perf Manag
3.4.8.3 |Financial Information Following the set up of a Finance Committee in 2016, build on w| HA Fi An improved understanding of the key cost drivers to identify
has been achieved and embed a culture of financial prudence to 5 DI c manceS . |opportunities for further efficiencies and savings.
better understand the cost drivers of Police operations and servi Q Irector Corporate Service
Performance Manager
3.4.8.4 |Financial Savings (a) Monitor closely the delivery of financial savings identified for Director Corporate Service Ensure delivery of savings agreed within the MTFP2.
2017 and take action as required. o Finance Manager
Finance Board
(b) Develop detailed plans to meet the budget reductions in plac
201.8, qssessmg how yvell ggreed stratgglc savings initiatives arg Director Corporate Service
delivering against their anticipated savings targets, and take acti Q3

as required.

Finance Manager

Finance Board
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4. Resources

2017 Budget Allocation

As part of theoverall States of Jerseyedium Term FnancialPan (MTFR)the

States of Jersey Police is being asked to reduce its baseline budget by,
£1.85million by 2019. Whilst the priority is to protect frontline
capability workforce reductions will be requirgd delivera significant
part of the savingsBy the end of 2017, th8OJRxpectsto havenot
more than208 Police Officers andiO3civilian saff.

Planned distribution of 2017 budget

ﬁime Services

Criminal & Proactive Investigations
Public Protection

Joint Financial Crimes Unit
Intelligence & Counter Terrorism

The 2017 budget allocation has been set at £23.4 million, which refledts °ensics & Hi-Tech Crime invest

O

anetNERdzOGA2Y 2F MndoyH YAffAZ2Y

Included in the 2017 figure are the full year costsemfnew recruits
that were taken on in October 20Ehdwho are vitalto ensure

P gimin o Yoo
tration

Criminal Justice Admini

effectivesuccessiomplamingfor forthcoming retirements over thaext Gipport Services

several yearsTo ensure continuity of service,i$ important that these
officers are given the time and opportunity to learn from theiore
experiencel colleagues.

Facilities & Maintenance
Information Technology
Project Management

Performance & Planning

To offset theseadditional Police staffing costs, in addition to making Management
significant savings in nestaff coststhe Police continugo invest in Communications
technology in order to work more efficientlgs well asvorking more \

closely withpartneragercies.

(

Deputy Chief Officer £0005\
Management 815
Operational Fund 150
Court & Case costs 341
Info Management (inc Vetting) 479
Welfare & Police T&Cs 114

£1,899 )
Uniformed Operations £000s
Response & Incident Mgt 8,650
Community policing 1,366
Training 434
£10,797

Similar to previous years, the majority of the budget is allocated to Staff costs (860#jled in the budget is income a2@5k, reflecting paymentor
services rendered. At the same tintee Police will continue to look into whether theage other opportunitiesto charge for services provided.

End of Document.
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