SMARTPolice
Not just a technology project, but a new way of working

Trialling the new way of working
More officers in the field
Improved collaboration
More meaningful police engagement
Simpler, higher quality processes

Cash savings

Selected front line officers, detectives and staff are participating in a trial of the
new mobile approach to policing, testing out the potential benefits of using
devices across a variety of roles within the force.
Seven different devices were selected for the trial, based on the experience of
other UK forces and input from our own officers. Participants personally selected
the devices they thought would best suit their day to day work. These ranged from
5.5" smartphones to tablets and hybrid laptops.
This trial tests the impact of mobile working on routine processes and tasks.
To assess this properly, participants have been split into two groups  one with
devices and one without. Each group has been asked to use a mobile app to
record the time taken to complete their daily tasks.
In addition to monitoring the time taken, everyone involved will also complete a
weekly online survey to record their views on what is working well and what
requires more consideration before being implemented across the force.
Results from this first phase will be available in early 2017. So far, feedback from
participants has been very positive with some already indicating that they will not
be keen to return their device at the end of the trial!

INVESTING IN OUR POLICE FORCE TO BETTER
SERVE OUR COMMUNITY IN THE 21 CENTURY
MORE TIME ENGAGING WITH THE PUBLIC, LESS TIME SPENT ON ADMINISTRATION

Not just a technology project, but a new way of working

Spotlight on benefits
Simpler, higher quality processes
By using SMART devices, we aim to reduce the need for printed
documents, including pocket notebooks, process offence paperwork
and court documents. This includes reengineering 15 initial
processes, reducing cost and improving the time taken to complete
processes resulting in financial savings in excess of £500,000 by
2019.

Digital skills survey
The digital skills survey has proven popular with more than 60% of the
force completing it so far. Results are already pointing to high levels
of digital literacy, with twothirds of respondents indicating
confidence in their IT skills. 90% use a touchscreen device daily and
98% express comfort with IT change. Overall a great platform for a
successful move to new mobile ways of working!

Building understanding of the changes
The SMARTPolice project team attended this year's Tech Fair
to promote the project's goals and current status. The team
received some great comments and feedback on the approach
being taken to modernise Jersey's policing. This exercise has
helped raise awareness of the changes coming.
Currently, it is common to see the traditional pen, paper and
radio approach to policing. The new way of working will
transform the way in which the police and public interact. The
team are always interested in feedback about the changes and
can be reached at SMARTPolice@jersey.pnn.police.uk

Tech Fair 2016

