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SENIOR MANAGEMENT BOARD MEETING 

Meeting Number: 5/2016 

OPEN SESSION 

Date: Wednesday 31st August 2016 at 10.00am 

Location: Henry Le Brocq Hall Police Headquarters 

 

Present:  

Chief Officer Chair 

Superintendent Crime Services Supt. CS 

Director Corporate Development Dir. CD 

Chief Inspector, CPT CI CPT 

A/Chief Inspector, Ops A/CI Ops 

DCI Crime Services DCI CS 

Scientific Services Mgr. SSM 

HR Manager HR Mgr. 

Director Finance Home Affairs Dir. Fin. HA 

Police Association Representative PA Rep 

Minuting Sec Sec 

  

In attendance:  

Item 3a.       Force Project Manager FPM 

 

1. APOLOGIES 

Apologies were received from the Deputy Chief Officer, Supt. Ops, Snr. Mgr. IT, Projects & 

Facilities Manager. 

 

2. MATTERS ARISING & MINUTES FROM THE MEETING OF 27TH JULY 2016. 

All actions were either discharged or were otherwise being progressed and the minutes were 

adopted by the Board. 

 

3. STRATEGIES & PLANS 

a) Enquiry Desk Service Review 

FPM presented an Enquiry Desk Service Redesign proposal which set out 16 

recommendations in response to the planned budgetary constraints in the MTFP2, the 

impending move to the new PHQ and in order to support the implementation of Operation 

THRIVE. 

 

Its aim is to create better access for the public to our services, including by telephone, in 

person and online, as well as supporting the introduction of a Desktop Services function to 

allow SOJP to assess and manage demand more efficiently, as part of the Operation THRIVE 

project. 
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The Board supported the key principles of the report, with specific discussions taking place 

in the following areas: 

 

� Recommendation 2: Automated reception system – Supt. CS questioned whether 

visitor security would be effectively managed by an automated self-serve system in 

the new HQ. Following discussion, it was agreed that this recommendation should be 

withdrawn from the report and responsibility for this be handed over to the 

Information Security Manager. 

 

Action 

No. 

Description Owner Target 

Date 

16_5/1 Information Security Manager to take responsibility 

for  the visitor security arrangements in the new HQ 

Info Sec 

Mgr 

26/09/16 

 

� Recommendation 3: Website Changes – Dir. CD stated that the proposed website 

changes appeared to mirror those adopted by Hampshire Constabulary.  Further 

research had identified that their web changes had not delivered sustainable benefits 

for them.  Hampshire had subsequently become a pilot Force for the introduction of 

new Digital Customer solutions that were being developed by the Police ICT Company. 

Dir. CD explained that the Police ICT Workstream Leader for this programme was due 

to visit SOJP within the next few weeks and the Force would learn more about the 

latest Police thinking on how best to serve the public digitally. 

 

Dir. CD further advised that whilst Web content (brochure ware) could be updated 

quickly and easily, under emerging requirements from eGov/ISD, it was unclear 

whether transactional functionality would remain on SOJP’s website, or whether it 

would need to be delivered centrally through existing SOJ IT assets.  This may also be 

required to ensure compliance and alignment with core eGov and ISD reforms. 

 

CI Ops and FPM stated that the proposed website changes were central to the 

effective delivery of the Enquiry Desk reforms and could not be delayed.   

 

The Chair established from Dir. CD that the issues he had raised were not a ‘show 

stopper’.  The Chair determined that the Website changes as put forward in 

Recommendation 3 should continue in order to support the immediate needs of the 

Enquiry Desk reforms, whilst also acknowledging that a longer term digital customer 

solution was likely to be developed by the Force’s Head of IT. 

 

� Recommendation 6 & 7: Lost & Found – DCI CS suggested that the preferred solution 

should be for SOJP to stop providing a lost and found service when it moved to the 

new HQ.  She asked whether new initiatives like the ‘Love Jersey’ App might help, or 

whether a different States Department, Charity or the Parishes might be able to 

undertake this function.   
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FPM stated that some discussions had taken place on these options, but he had 

concluded that there was either insufficient time or appetite from other organisations 

to progress matters before the move the new HQ. 

 

A/CI Ops stated that a precedent had been set with lost Pedal Cycles being given to a 

charity for disposal, and other such solutions could also be explored for other lost and 

found items.   

 

The Chair agreed with DCI CS in so far as the preferred option was not to transfer the 

L&F function to the new HQ and solutions should continue to be explored.  However, 

in the absence of alternatives, the proposals at Recommendations 6 & 7 should be 

progressed.  

 

� Recommendation 14: VDRS notices – The Chair directed that the issuing of VDRS 

continue whilst an alternative, longer term solution was explored.  CI Ops was tasked 

to report back to the next SMB meeting with proposals. 

 

Action 

No. 

Description Owner Target 

Date 

16_5/2 CI Ops to report back to SMB with alternative 

arrangements for the VDRS scheme 

CI Ops 26/09/16 

 

General Comments 

Both Supt. CS and Dir. CD endorsed and supported the proposed Enquiry Desk reforms and 

had a small number of points for general clarification:  

� Supt. CS enquired as to what impact reducing the opening hours of the Enquiry Desk 

to 0800hrs – 2000hrs would have on services provided to the public and key partners.  

The FPM stated that analysis showed that there was very little footfall outside of these 

hours and enquiries would also be handled by the new Desktop Services team during 

this period. 

� Dir. CD was concerned that, given the potential for significant changes to existing 

services to the public, no views or input from the public appeared to have been 

sought.  It was also noted that each recommendation lacked measures or indicators of 

success.  FPM stated that the Enquiry Desk Service Redesign proposal was ‘an 

enabling’ proposal and he had not been able to provide such information. 

� Supt. CS was concerned that these proposals could potentially lead to future staffing 

and budget growth requirements.  The FPM assured the Board that this was not the 

case and they had sought to avoid this by re-distributing existing roles more efficiently 

and effectively.  

� Dir. CD noted that SOJP was already undertaking a number of large organisational 

change projects and suggested that those proposals linked directly with the 

introduction of THRIVE be given the greatest priority.  A/CI Ops noted that some 

recommendations were periphery, or had dependencies, and that if the report was 

approved then an implementation plan would be created to show the exact order of 

tasks to be completed. 
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� Dir. Fin HA explained that she had found it difficult to understand the cost / financial 

implications contained within the report and asked for a summary. 

 

Action 

No. 

Description Owner Target 

Date 

16_5/2 The Chair asked for a summary of costs and financial 

implications associated with the proposals. 

CI Ops 26/09/16 

 

The Enquiry Desk Service Redesign paper was adopted by the Board subject to the 

comments, amendments and actions as outlined above. 

 

4. POLICIES & PROCEDURES 

No papers were lodged or debated. 

 

5. PAPERS TO NOTE 

a) CAG Review of eGov 

Dir. CD presented the CAG review of eGov (May 2016) in order that the Force could take on 

board any learnings and adopt the recommendations in Appendix 1 as they may apply to 

SOJP and its approach to project and change management.   

 

The Board noted the paper. 

 

b) Safeguarding Partnership Board Audit Tool 

Supt. CS presented the SPB audit tool which outlines the broad range of responsibilities 

SOJP has in relation to Safeguarding in Jersey.  The report will be inspected in a peer review 

and will be shared within the Small Islands Forum as other islands are not currently using 

an audit tool.  Supt. CS noted that all the actions are broadly referred to in the 2016 

Policing Plan and DCI CS noted that training is available from the SPB for officers who wish 

to familiarise themselves with the work of the SPB and their responsibilities within it.  It 

was further established that there were no additional resource requirements resulting 

from its completion. 

 

The Chair requested that this report by presented to the Board bi-annually for their 

information. 

 

The Board noted the paper. 

 

6. ANY OTHER BUSINESS 

There being no further business, the meeting concluded at 11.00am. 

 


