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SENIOR MANAGEMENT BOARD MEETING 

Meeting Number: 3/2016 

OPEN SESSION 

Date: Wednesday 25
th

 May 2016 at 9.30am 

Location: 1
st

 floor meeting room, Police Headquarters 

 

Present:  

Chief Officer Chair 

Deputy Chief Officer D.C.O. 

Director Corporate Development Dir. CD 

Superintendent Crime Services Supt. CS 

Superintendent Operations Supt. Ops 

Detective Chief Inspector, Crime DCI Crime 

Chief Inspector, CPT CI CPT 

A/Chief Inspector, Ops A/CI Ops 

Senior HR Manager Sen HR Mgr. 

Head of Criminal Justice Department Head CJD 

Finance & Administration Manager F&A Mgr 

Senior IT Manager Sen. IT Mgr. 

Scientific Services Manager SS Mgr. 

Projects & Facilities Manager P&F Mgr. 

Minuting Sec Sec 

  

In attendance:  

Item 4a.        Inspector, Op Thrive Insp. Op Thrive 

Item 5e.       Corporate Communications Manager Corp. Comms Mgr. 

 

1. APOLOGIES 

Apologies were received from CCA Finance Director and DCI FIB. 

 

2. MINUTES FROM THE LAST MEETING OF 29
TH

 MARCH 

All actions were either discharged or being otherwise progressed and the minutes were adopted 

by the Board. 

 

3. STRATEGIES & PLANS 

a) SOJP Firearms Licence 

CI CPT presented a paper on behalf of the Strategic Firearms Group (SFG) concerning official 

College Firearms licensing for the States of Jersey Police.  He highlighted the work that has 

been undertaken through the Armed Strategic Threat and Risk Assessment since a City of 
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London Police Review in 2013, and a subsequent College of Policing Review in August 2014 – 

both related to SOJP applying for a College of Policing Firearms Licence. CI CPT explained 

that all of the recommendations in both reviews had been completed / attained, other than 

those associated with the upgrade of the Island range (and associated range operating 

procedures) and reassured the Board that the standard of SOJP’s firearms training, standard 

operating procedures, and all other associated firearms policy and procedures remained at 

the national standard and had been ‘accredited’ as such by the two reviews. 

 

CI CPT estimated that the cost of upgrading the range was in the region of £250k. In 

addition, it was also identified that any formal application for a firearms licence would 

require at least one additional officer in the firearms training team and significant additional 

processes in the daily running of the range; for example additional security and controlling 

the offshore environment.  In addition, once the application process begins, all training 

would need to be conducted in a ‘licenced’ environment, requiring  all Jersey firearms 

officers and commanders to be sent to the UK over the period of the licence application 

process (12-18 months) and would incur significant new costs.   

 

In recognition that the required standards were being met for all aspects of SOJP Firearms 

training and response, it was determined that that the additional direct and opportunity 

costs associated with the College of Policing’s range standards were not commensurate to 

the investment required.  It was further determined that, in order to ensure continued 

compliance with national standards, independent reviews would be commissioned 

periodically, with the next one planned for 2017.  

 

It was determined that a copy of the paper and the minutes (once adopted) would be sent to 

the JPA for their information. 

 

The Board adopted the proposal. 

 

Action: Sec to send a copy of the SOJP Firearms paper and the minutes (once adopted) to the 

JPA for their information. 

 

b) Review of Command & Control Systems by Tarka Assoc. Ltd. 

Dir CD presented a Business Case written by Tarka Associates following a review of the 

current Command and Control system (iLog).  The current system has performed well but is 

over ten years old and due for replacement.  The report was commissioned to help inform 

the decision whether to procure an ‘off-the-shelf’ replacement or to upgrade the existing 

system.   The report recommended upgrading and modernising the current in-house 

solution.   

 

The Board adopted this recommendation. 
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4. POLICIES & PROCEDURES 

a) Graded Response Policy & Procedure 

Insp. Op Thrive presented an updated Graded Response Policy & Procedure which 

incorporates the THRIVE principals, and gives autonomy for Supt. Ops to introduce Standard 

Operating Procedures (SOPs) when needed. 

 

The Board adopted the Policy & Procedure. 

 

5. PAPERS TO NOTE 

a) Children & Vulnerable Adults Policy Group – DAAT 

Supt. CS presented a paper regarding the Drugs and Alcohol Action Team (DAAT) which has 

been set up to acknowledge drug and alcohol use in Jersey and the problems the use causes 

to the individual, families and communities.  It strives to create a joined-up approach for the 

various agencies involved in dealing with these issues.  DCI Crime and DCI FIB are the SOJP 

representatives in the group and it is administered by BaSS (Building a Safer St. Helier).   

 

The Board noted the paper. 

 

b) Children and Vulnerable Adults Policy Group – Planning for Car Inquiry Outcomes 

Supt. CS presented a paper which seeks to consider the cost implications of implementing 

anticipated outcomes and recommendations from the Independent Jersey Care Inquiry.  The 

Chair noted that the total cost of the Inquiry is estimated at £1.6m, of which £270,000 

related to SOJP, and ‘new’ funding will be required if SOJP is to meet any new obligations in 

this area. 

 

The Board noted the paper. 

 

c) Serious Case Review - overview of activity since 2010 

Supt. CS presented a paper which provided an overview of Serious Case Reviews (SCRs) 

carried out since 2010.  The paper noted that SOJP are the main agency to recommend SCRs 

and of the 29 recommendations for SOJP to come from SCRs, all have been completed.  

 

The Board noted the paper. 

 

d) Safeguarding Partnership Board (SPB) – Memorandum Of Understanding (MOU) 2016 

Supt. CS presented the SPB MOU for 2016 which the SOJP Chief Officer has signed up to and 

which ensures the safeguarding of children and adults who come into contact with the 

various agencies in Jersey. 

 

The Board noted the paper. 

 

e) Review of Social Media 

Corp. Comms. Mgr. presented a review of Social Media which was carried out in line with the 

requirements of the 2015 Policing Plan, and which followed a JPA survey of public opinion 

about Island policing.  The review considered SOJPs approach to Social Media and looked at 
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best practice outside Jersey.  It noted that SOJP has in excess of 21,000 Facebook followers, 

8,000 on Twitter, 1,000 on Instragram and 120,000 video views on YouTube.  It recognises 

the pro-active way in which SOJP interacts with the public in relation to high profile cases 

and highlighted that our Child Sexual Exploitation (CSE) videos are on the recommended 

viewing list on YouTube.   

 

The Board supported a proposal by Dir CD to share extracts from the Policing Plan on Social 

Media.  The Chair requested that the report be put on the agenda for the next meeting with 

the JPA and also be shared with the Corporate Management Board (CMB), and that this 

success should be publicised around other States’ departments. 

 

The Board noted the paper. 

 

Actions:  

• Corp. Comms Mgr. to share extracts from the Policing Plan and Annual report on 

Social Media. 

• Dir CD to propose Social Media as an agenda item at the next joint meeting with JPA. 

• The Chair to share the Review of Social Media with CMB. 

 

6. ANY OTHER BUSINESS  

There being no further business, the meeting concluded at 10.15am 

 

 

 

 


