
 

 

SENIOR MANAGEMENT BOARD MEETING 

Meeting Number: 4/2015 

OPEN SESSION 

Date: Tuesday 26
th

 May 2015 at 9.30am 

Location: H Le B Hall, Police Headquarters 

 

Present:  

Chief Officer Chair 

Deputy Chief Officer DCO 

Superintendent Crime Services Supt. CS 

Superintendent Operations Supt. Ops 

Director Corporate Development Dir. CD 

HR Manager HR. Mgr. 

Minuting Secretary Sec 

 

In attendance:   

All items   Facilities and Projects Manager Fac. Mgr. 

All items Finance Manager Fin. Mgr. 

Items 1 – 5(c)  CJD Inspector CJD Insp 

 

1. APOLOGIES 

Apologies were received from Director Finance, Home Affairs. 

 

2. UPDATE 

The Chair updated the Board in relation to the latest financial developments across the States of 

Jersey, and it was expected that the 2016 budget would be available by mid-June 2015. 

 

3. MINUTES FROM PREVIOUS MEETING OF 31
st

 MARCH 2015. 

All actions were either discharged or being otherwise progressed and the minutes were agreed 

and adopted by the Board. 

 

4. STRATEGIES & PLANS 

No papers were lodged or debated. 

 

5. POLICIES AND PROCEDURES 

a) Policies and Procedures Project 

The Board approved the archiving of the 95 documents set out in the supporting paper. 



 

It was noted that significant progress had been made in reviewing, updating and rationalising the 

Force’s policies and procedures, and the Board thanked the Project Team for their efforts in this 

regard.  

b) Proposal to  move from CS to PAVA  

The Board received a verbal briefing from Supt. Ops in support of the paper that proposed the 

Force move over to PAVA from CS spray. 

 

It was noted that PAVA was a ‘pepper-based’ spray, was more accurate and was also effective 

towards dogs.  It was further noted that there were limited training implications associated with 

the change and the costs of PAVA were similar to those currently incurred by CS Spray. 

 

The Board approved the proposal to change over to PAVA, subject to Home Affairs Minister 

approval.  It was further noted that the Jersey Police Authority should also be informed of this 

change and included on the next joint meeting agenda. 

 

Action: 

Chair to seek HA Minister approval for the move to PAVA. 

Dir CD to include move to PAVA on the agenda for next joint JPA/SOJP meeting. 

 

c) Sudden death reporting  

CJD Insp. provided an update in relation to improvements and efficiencies in relation to the 

sudden death reporting procedure and practices, following co-operation and collaboration with 

the Ambulance Service and local Funeral Directors.  It was noted that these improvements were 

expected to realise approximately £10,800 in cashable savings, as well as releasing an estimated 

730 hours per annum of Officer time which could be directed towards more productive work.  It 

was further noted that service improvements had also been achieved. 

 

The Chair thanked CJD insp. and requested this initiative be formally recorded as a Lean project. 

 

Action: Dir CD to include Sudden Death Reporting as Lean Project. 

 

6. HEALTH AND SAFETY PERFORMANCE REPORT 

The Board received a report and presentation from Fac. Mgr. in relation to the Annual Health and 

Safety Report.  The Fac. Mgr. was asked to check paragraph 8 (benchmarking) in relation to the 

incidence of assaults on Police Officers whilst on duty.   

The Board noted the Force had received a score of 99% during a recent audit and ranked top for 

all States Departments, and thanked the Fac. Mgr. for the work that had gone into this. 

The Board noted the 2014 Annual Health and Safety report. 

Action: 

Fac. Mgr. to check benchmarking data 

Dir CD to forward report to JPA and upload to Force’s website 



 

 

7. PAPERS TO NOTE 

a)   Safeguarding Partnership Board (SPB) Report – Modern Slavery 

Supt CS spoke briefly about a report he had written for the SPB in relation to modern slavery.  

The Board noted that the Force was in the early stages of establishing how best to establish a 

true reflection of any local issues; however, there was an expectation that in light of Child Sexual 

Exploitation, it was likely that Modern Slavery / Human Trafficking issues existed. 

 

Supt CS was pulling together a multi-agency team to examine this issue in more detail, in 

particular with reference to on-site living conditions of transient workers. 

 

The Board noted the update. 

 

8. FINANCES 

The Fin Mgr. identified that Jersey Care Enquiry costs stood at £274k at 30 April 2015 and were 

projected to increase to £900k by the year end.  He further advised the Board that this 

expenditure would be recovered to the Force’s budget. 

 

The Fin Mgr. highlighted that income generation was ahead of budget, in particular in the areas 

of the High-Tech Crime Unit and Training Services. 

 

9. ANY OTHER BUSINESS 

No items raised. 

 

 

There being no further business the meeting concluded at 10.00am. 

 


