
 

 

 

SENIOR MANAGEMENT BOARD MEETING 

Meeting Number: 3/2015 

OPEN SESSION 

Date: Tuesday 31
st

 March 2015 at 9.00am 

Location: RJA&HS, Trinity 

 

Present:  

Chief Officer Chair 

Deputy Chief Officer DCO 

Superintendent Crime Services Supt. CS 

Director Corporate Development Dir. CD 

Director Criminal Justice Department Dir. CJD 

Director Finance Home Affairs Dir. Fin HA 

Superintendent Operations Supt. Ops 

Police Association Pol Assn. 

HR Manager HR. Mgr. 

Staff Officer SO 

Minuting Secretary Sec 

 

In attendance:   

All items -  A/Head IT A/Head IT 

 Performance & Planning Manager PPM 

 Force Project Manager FPM 

 

1. APOLOGIES 

No apologies were noted. 

 

2. UPDATE 

The Chair advised that crime was down 10% compared to February 2014 with 88 fewer crimes 

reported year to date 

 

3. MINUTES FROM PREVIOUS MEETING OF 24
TH

 FEBRUARY. 

All actions were either discharged or being otherwise progressed and the minutes were agreed 

and adopted by the Board. 

 

4. EARLY HELP APPROACH – RECOMMENDATIONS REPORT 

The Early Help Project Leader gave a short presentation which outlined the Early Help Approach 

that is being developed for children (from conception to age 18 years). 

 



 

 

The presentation outlined: 

� That this initiative was a sub-group of the Safeguarding Partnership Board (SPB) and was being 

led principally by the Education and Children Services, with a ‘soft’ launch starting in May 2015.   

� That it was aimed at supporting children whose needs were not being met by the current services 

(for example before a formal intervention by MASH).  

� The occasions and occurrences when it might be suitable to seek support from this new service, 

and that it would also assist families and the professional organisations that work with them. 

It was anticipated that any subsequent increase to SOJP workloads would be minimal, and could be 

absorbed.   

The Board thanked The Early Help Project Leader and noted the presentation. 

5. STRATEGIES & PLANS 

There were no items for discussion. 

 

6. POLICIES AND PROCEDURES 

a) Information Security Remote Access Policy 

A/Head IT presented an update to the existing Remote Access Policy to explain the process 

for using or requesting remote access to the Police systems. 

 

He explained that it was a streamlined version of the existing policy and an updated form 

which now needed to be completed and approved before access would be granted. 

 

The Board adopted the updated policy and agreed it could be published on the intranet. 

Action: Sec to update Intranet 

 

7. PROJECT PANEL / BUSINESS IMPROVEMENT GROUP (B.I.G.) 

As directed at the last SMB meeting, FPM gave a presentation on the future of the Project Panel. 

The FPM proposed the following: 

 

Change of Name 

• New name: Business Improvement Group (BIG) 

Purpose of Group 

• Support Core IT Applications & Infrastructure Investment 

• Enhance  work at police HQ (current and new) 

• Enable work away from Police HQ 

• Support the Community 

 

Following discussion, it was noted that BIG would be delivery focused and, whilst it would 

support the development of ICT strategy, its approval would remain with the SMB. 

 

Membership 

• Deputy Chief Officer (Chair) 

• Corporate Development Director (Deputy Chair) 

• All Chief Inspectors and equivalent CJD representative 



 

 

• IT Operations Manager & Senior Analyst 

• Project Management Office 

• Project managers / Specialists / Advisors would also be requested to attend on a 

requirement basis. 

Frequency of meetings 

• It was agreed the group should meet monthly (between SMB meetings) and will present 

updates periodically to the SMB on major strategic projects. 

 

The Board agreed the recommendations of the FPM. 

 

Action: FPM to implement agreed proposals and changes to the Business Improvement Group 

 

8. FINANCES 

The Board received a verbal update from the Dir. Fin HA and noted that expenditure for January 

and February was on track, with any minor variance being attributed to the budget profile and 

not over expenditure. 

 

9. ANY OTHER BUSINESS 

Dir. CD noted that the Project Panel had adopted a proposal to upgrade Core applications to 

meet Internet Explorer upgrades from IE9 to IE11.  It was agreed that before starting work, the 

senior IT developer would first complete development work that had already been started on the 

HPPN project, JFCU SARs and other minor BAU bug fixes to the MASH and PRA systems.  It was 

noted that this work would be completed before the end of April and that after this time only 

emergency requests for upgrades/changes to systems would be considered whilst the IE11 

upgrade was taking place. 

 

The Board noted these developments. 

 

There being no further business the meeting concluded at 9.45am; thereafter an SMB workshop 

took place. 

 

10.   MATTERS FOR INCLUSION IN THE MINUTES THAT WERE DISCUSSED AT THE SUBSEQUENT SMB 

WORKSHOP 

(a) Mobile Data Business case 

The SMB received a joint presentation from the FPM and Dir CD on the potential application 

of mobile data across SOJP, including the operational and quality benefits to frontline 

officers of developing police applications for use outside Police HQ, as well as the potentially 

significant efficiencies that Straight-through Processing (STP) might also deliver to middle 

and back office functions. 

 

The Dir CD sought SMB approval to develop a business case, in order to quantify the 

required changes, establish approximate costs and anticipated benefits of such a project.  It 

was expected that the business case would take in the region of 3- 4 months to develop and 

no development or implementation work on mobile data should start before the business 

case had been approved by SMB. 



 

 

 

The Board approved this proposal. 

Action: FPM to develop a business case for mobile data and report findings to SMB 

 

(b) Savings Strategy 

The Chair appointed Dir CD to lead the development of a savings strategy in line with 

discussions that took place during the workshop. 

Action: Dir CD to develop a savings strategy 

 

(c) Corporate Risk 

In order to discharge the SMB action arising in January 2015, as well as a requirement of the 

2015 Annual policing Plan, the SMB undertook a comprehensive review of Corporate Risk. 

Action: PPM to update risk analysis and risk register in line with SMB discussions and 

decisions. 


