
 

 

 

SENIOR MANAGEMENT BOARD MEETING 

Meeting Number: 2/2015 

OPEN SESSION 

Date: Tuesday 24
th

 February 2015 at 9.30am 

Location: 1
st

 floor mtg. room 

 

Present:  

Deputy Chief Officer Chair 

Superintendent Operations Supt. Ops 

Superintendent Crime Services Supt. Ops 

Director Corporate Development Dir. CD 

Director Criminal Justice Department Dir. CJD 

Director Finance Home Affairs Dir. Fin HA 

Police Association Pol Assn. 

Minuting Secretary Sec 

 

In attendance:   

All items -  Chief Inspector, Operations C.I.Ops 

 Inspector Training Insp. Training 

 Force Project Manager FPM 

 

1. APOLOGIES 

Apologies were received from the Chief Officer and HR Manager. 

 

2. UPDATE 

The Chair advised the Board that the Home Affairs Department would be reconfigured to become 

the Constitution and Home Affairs Department, and that a successor had been appointed to replace 

the retiring Chief Officer.  The Chair further advised of the appointment of the new Treasurer to the 

States of Jersey. 

 

The Chair advised that he was due to attend a Corporate Management Board workshop on 

Wednesday 25
th

 and Thursday 26
th

 February 2015, with the Consultants appointed by the States, in 

order to address issues surrounding Public Sector Value,  as part of the  next Medium Term Financial 

Plan (MTFP). 

 

3. MINUTES FROM PREVIOUS MEETING OF 19
TH

 JANUARY 

The minutes were agreed and adopted by the Board.  All actions were either discharged or being 

otherwise progressed.  



 

 

4. STRATEGIES & PLANS 

4a) Training Strategy 

Insp. Training presented the Training Strategy which set out the purpose and strategic objectives for 

Learning & Development within the Force.  It is a three year strategy and is based on six key areas: 

• Initial Training for Police Officers/Induction for Civilian Staff 

• Continued Professional Development 

• Leadership & Management 

• Promotion & Professional Qualifications 

• External Training & Pricing 

• Delivery Service & Resources 

It was confirmed that following successful completion of the 15 week Initial Training Programme, 

Probationary Police Officers would continue to be transferred to Uniformed Operations.  However, it 

was acknowledged that the Training Team would now provide on-going development and guidance 

during the remainder of the Officer’s 2 year probationary period, as well as ensuring a consistent 

approach to performance assessment was adopted. 

It was confirmed that the HR Manager had been consulted in the development of the Training 

strategy, including ensuring that training needs identified through the new e-PRA systems would be 

flagged with the Training team.  

 

Supt. CS sought clarification in relation to the content of any leadership development programme 

that was included in the strategy.  It was acknowledged that direct (or intrusive) leadership skills 

should be included and form part of an overall leadership toolkit that also included coaching, 

mentoring and delegating leadership styles and skills. 

  

The Chair acknowledged the need for the Firearms training costs to be transferred to the Training 

budget, but sought confirmation this would not result in any future dilution of firearms training.   

 

The Board adopted the Training Strategy. 

 

4b) Dual Handling of the Police Dog handlers/Reintroduction of specialist search dogs 

The Board considered a paper prepared by Inspector OSU in relation to the re-introduction of 

specialist search dog capability to the Force. 

 

Supt Ops identified that the lack of specialist dogs, in particular a drugs dog, presented a gap in the 

Force’s strategic capability.  Whilst the Board supported ‘in principle’ this strategic requirement, 

Supt Ops agreed to undertake further research before presenting an updated proposal to the Board.  

In particular:  

� Clarification was sought that the full costs associated with the re-introduction of specialist 

dogs had been reflected in the report; 

� Whether it may be possible to share a drugs dog with the Jersey Customs & Immigration 

Service (JCIS), or develop a joint proposal if a further specialist dog was required; 

� If opportunities to outsource the provision of a specialist dog had been explored. 

 



 

 

The proposal was not adopted. 

Action: Supt. Ops to undertake further research before presenting an updated proposal at a later 

date. 

5. POLICIES & PROCEDURES 

5a) Hate Crime Policy 

CI Ops presented an updated Hate Crime Policy, noting that the existing policy was 15 years old and 

out of date.   The policy set out the definition of, and process for, dealing with hate crimes as well as 

the supervision of victims and how to deal with concerns about vulnerable repeat victims of such 

crime.   It was noted that a hate crime is one that is perceived by a victim and that SOJP currently 

only records two categories of crime against minority groups (those of racial or homophobic origin) 

and these definitions would need to be broadened on the Viewpoint system.   

 

The Board adopted the Policy.  It was further agreed that the Hate Crime policy would be monitored 

via the recently formed Diversity Forum. 

 

6. PROJECTS & PMO UPDATE 

The Force Project Manager presented an update on Project Governance within SOJP which included 

a draft strategy for the Project Management Office (PMO) and priorities for 2015. 

 

It was noted that: 

� The Force should, where possible, take improved business processes into the new Police HQ 

building. 

� Lean and a strategy of continuous improvement should play an important role at the centre 

of change management. 

� That it is important for SOJP to have a single point of contact and focal point for all projects 

– to ensure effective prioritisation and co-ordination of change projects, as well as 

improving internal communications. 

� IT development time was at a premium and needed to be prioritised. 

� Greater visibility of projects across the Force would help to avoid duplication and enhance 

communications and internal awareness of the good work that is currently being 

undertaken. 

 

The Force Project Manager outlined that his immediate priority had been to establish a Project 

Management Office to act as a focal point for all change and his next actions would include: 

� Reviewing project and change management governance issues 

� Publishing guidelines and templates to help those undertaking projects across the Force 

� Provide support and advice to people currently undertaking project work 

� Complete a high level review of current projects and identify key value added changes for 

the future. 

 

The Force Project Officer concluded by noting observations during his first 50 days of service with 

SOJP, and that opportunities existed to further enhance internal communications and co-ordination.   

In particular, there was growing requirement for a clearer overall direction and approach to 

technology within the Force.    



 

 

 

A discussion followed and the importance of capturing the benefits realised from projects was 

stressed; it was further acknowledged that this was likely to require measuring practices and 

activities before embarking on any change programme, as well as including any projected benefits in 

the initial business case.  The Chair noted that, in light of the current financial climate, there would 

be increasing requirement to demonstrate the return on investment from project work.   

 

The Chair thanked the Force Project Manager for a considered and balanced presentation and 

agreed that the timing was now right for a more fundamental review of technology across the Force. 

 

The strategy and initial actions described by the Force Project Manager were agreed and it was 

noted that these changes would now be progressed through the Project Panel, with periodic 

updates being given to the Board, including any proposed changes to membership of the Project 

Panel. 

 

Action:  

1) Project Panel to consider how best to progress a review of IT services. 

2) Implementation of the project and change management actions and strategy to be 

progressed by the Force Project Manager through the Project Panel. 

 

7.  HEALTH AND SAFETY UPDATE 

The Chair presented the H&S Update on behalf of the Facilities and Projects Manager which gave an 

overview of Occupational H&S for 2014 within SOJP and included all training completed and 

accidents recorded during the year.  It also included the areas that are planned for development in 

2015 and the aims for SOJP in the H&S area for the coming year. 

 

The Board noted the update. 

 

8. PAPERS TO NOTE 

8a) Violence against Women & Girls (VAWG) Briefing Note 

Supt. CS presented a paper regarding the UK’s strategy for dealing with violence against women and 

girls and the plans to develop a similar strategy for Jersey.  It was noted that originally, this work had 

been planned for 2016 Policing Plan, but the timescale had been accelerated due to unforeseen 

circumstances. 

 

The Board noted the paper. 

 

8b) Place of Safety SPB Sub-Group – Progress Report 

Supt. CS presented a paper which outlined the need for a Place of Safety for detainees who are 

considered at risk of self-harm or harm to the public.  Historically these people have been detained 

in the SOJP custody suite which is neither appropriate nor suitable.  Attempts to persuade Health & 

Social Services Dept. to provide appropriate facilities had been unsuccessful to date. Whilst there are 

2 beds in a private area of Robin Ward at the General Hospital, these were designated for 16/17 year 

olds only and were not suitable for adults. 

 



 

 

Dir. CJD is attending a meeting with both the HA Minister and the HSSD Minister in order to progress 

this issue further.  

 

The Board noted the paper. 

 

9. FINANCE 

Dir. Fin HA gave a verbal update on the SOJP Finances.  The 2014 accounts have been closed, 

although there had been no formal decision yet concerning any underspend that could be carried 

forward into 2015. 

 

The templates from all departments have been received in relation to potential savings for the next 

Medium Term Financial Plan; a report is now expected on 9
th

 March 2015. 

 

10. ANY OTHER BUSINESS 

Dir. CD identified that, in accordance with the Policing Plan, now that January’s SMB minutes had 

been approved could be published on the SOJP Website.  It was agreed that he would consult with 

the FOI Manager and Information Security Manager to establish an effective process for this to take 

place.   

 

It was also noted that unrestricted strategies which had been adopted by the Board could also be 

published on the website, again following appropriate guidance. 

 

Action: Dir. CD to develop a process to support the publication of minutes and other key 

unrestricted documents.   

 

There being no further business the meeting concluded at 10.30am. 

 

 


