
 

SENIOR MANAGEMENT BOARD MEETING 

Meeting Number: 1/2015 

OPEN SESSION 

Date: Monday 19
th

 January 2015 at 9.30am 

Location: 1
st

 floor mtg. room 

 

Present:  

Chief Officer Chair 

Superintendent Operations Supt. Ops 

Superintendent Crime Services Supt. Ops 

Director Corporate Development Dir. CD 

Director Criminal Justice Department Dir. CJD 

Director Finance Home Affairs Dir. Fin HA 

Staff Officer SO 

Police Association Pol Assn 

Minuting Secretary Sec 

  

In attendance:  

All items –  Chief Inspector,  Corporate Development Ch. Insp. CD 

  Inspector Training Insp. Training 

  Performance & Planning Manager PPM 

 

1. APOLOGIES 

Apologies were received from the Deputy Chief Officer and HR Manager. 

 

2. UPDATE 

The Chair noted that levels of recorded crime had reduced by 3% at the end of 2014, in comparison 

to 2013.  This was an excellent outcome for the Force and reflected the hard work by everyone.  It 

was further noted that crime levels for January 2015 were also low and the Chair hoped that there 

would be fewer than 3,000 recorded crimes at the year end.  It was reiterated that to achieve this 

would require a concerted effort during March, April and May of 2015, as well as maintaining the 

low levels achieved in the second half of 2014. 

 

3. MINUTES OF PREVIOUS MEETING OF 18
TH

 DECEMBER 

The minutes of the previous meeting were agreed and adopted by the Board. 

 

4. STRATEGIES & PLANS 

4a) Information Management Strategy 

Dir. CJD presented the Information Management Strategy which set out SOJPs commitment to 

handling its information in line with Authorised Professional Practice. 

 



The Board adopted the strategy. 

 

4b) Training Plan 

Insp. Training presented the 2015 Training Plan which outlined SOJP’s commitment to ensuring that 

all staff are adequately trained and equipped with the correct skills to assist them in fulfilling their 

roles. It was noted that a significant amount of work was required to modernise the existing training 

materials and delivery, including the move towards greater use of e-learning, and these 

requirements were reflected in the Plan. 

 

The Board fully supported the proposal that all training must be co-ordinated and approved by the 

Training Department, in order to better maintain operational resilience through the effective control 

of abstractions.  

 

It was noted that, whilst there were currently no plans for an intake of Probationary Police Officers 

during 2015, there was sufficient flexibility in the Plan to accommodate an in-take if this situation 

changed.   

 

Supt. Ops identified that the Firearms training budget should be transferred from the DCO’s budget 

to the Training Budget, to support the effective prioritisation of all training requirements in future.   

 

Supt. CS noted that the 2015 Training Plan included a number of strategic themes and it was 

confirmed that this had been necessary to support the required changes in direction for 2015, and a 

more detailed Training Strategy would be developed and presented to SMB in due course.    

 

Supt. CS further noted the inclusion of an in-house Supervisory leadership course in the 2015 

Training Plan and it was explained that its content would link with the themes that had been 

developed in the recent leadership training day by John Beggs QC.  It was acknowledged that its 

content would include promoting a more ‘directive’ style of leadership, mirroring some of the key 

themes that had been developed in Supt CS’ Active Intrusive Management (AIM) proposals. 

 

The Board adopted the 2015 Training Plan. 

 

4c) Restructure of Performance Management Board (PMB) 

Ch. Insp. CD presented a paper outlining a restructure of the PMB in order to modernise 

performance reporting and to ensure the Police Authority’s (JPA) requirements from the new format 

Policing Plan are effectively monitored and met.   

 

Ch. Insp. CD outlined 3 parts to the new PMB structure, which included:  

(1) Performance measures & indicators, as determined against the updated performance 

framework 

(2) Monitoring and delivery against the Policing Plan, and  

(3) Risk Management, Inspectorate and Organisational Learning. 

 

It was noted that, whilst the Performance and Planning Manager would absorb some of the 

additional work this new approach would generate, it would create additional administration and 

reporting from across the Force.  The Board acknowledged that this was a necessary requirement 

and that it needed more detailed management information in light of the recently introduced JPA, as 



well as the increasing need to evidence both Police activity and efficiency in the current financial 

climate.  

 

The Board adopted the paper. 

 

5. POLICIES & PROCEDURES 

There were no items for discussion under Policies & Procedures. 

 

6. CORPORATE RISK REGISTER 

The Board reviewed the Corporate Risk Register which had been last updated by Risk Owners with 

effect from 31 December 2014. 

 

Supt Ops challenged whether the strategic risk surrounding the growth in Internet Communications 

Technologies (risk score 25) presented a higher risk to the Force than the Financial Challenges that 

were potentially emerging from the next MTFP (risk score 16).  The Chair further advised that the 

financial risks presented by the Jersey Care Enquiry should be included in the Corporate Risk 

Register. 

 

The Chair outlined work that he had recently undertaken in relation to developing and maintaining 

CMB’s Corporate Risk, which acknowledged 3 types of risk: 

 

(1) Risk from emergencies / disasters / external threats 

(2) Corporate risks 

(3) Risks associated with the delivery of Business Continuity Plans 

  

The Chair identified that SOJP should look to follow a similar approach.  Following a broad debate it 

was determined that the Dir. CD should convene a workshop for SMB members in order to discuss, 

debate and understand Corporate Risks more fully.  It was further agreed that such a meeting should 

take place in the near future. 

 

Action: Dir. CD to convene a workshop to further discuss and develop Corporate Risk  

 

7. ANY OTHER BUSINESS 

Dir. CJD asked the Board to note a recent change to the Home Office Accounting Rules in relation to 

N100 (Rape notification reporting) and the requirement for the Force to adopt these changes with 

effect from 1 January 2015.  Dir. CJD would prepare a brief paper on this issue for inclusion in 

February’s SMB meeting.  

 

There being no further business the meeting concluded at 10.15am. 

 


